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RESOLUTION NO. 22108 
 

Background 
 

The Illinois State Toll Highway Authority (“Tollway”) is interested in 
procuring a Motorola TDMA (Time Division Multiple Access) Flash Upgrade 
through the Illinois Department of Innovation & Technology (“DoIT”) master 
contract with Motorola Solutions, Inc., Tollway Contract No. 20-0147, for an 
upper limit of compensation not to exceed $472,182.90.  These goods and/or 
services are being obtained pursuant to 44 Ill. Adm. Code 1.1040. 
 

Resolution 
 

Utilization of the DoIT master contract for the purchase of a Motorola 
TDMA Flash Upgrade from Motorola Solutions, Inc. is approved in an amount 
not to exceed $472,182.90 during the current fiscal year.  The Chairman and 
Chief Executive Officer of the Tollway is authorized to execute the appropriate 
documents in connection therewith, subject to the approval of the General Counsel 
and the Chief Financial Officer.  The Chief of Contract Services is authorized to 
issue the necessary purchase orders and contract purchase orders and any other 
necessary documents in connection therewith, and the Chief Financial Officer is 
authorized to issue warrants in payment thereof. 
 
 
 
 
Approved by: 
 Chairman 
 
 





1.1 STATEMENT OF WORK MCC7500 CONSOLE 
ENCRYPTION AND TDMA UPGRADE SERVICES 

Motorola will install and configure the proposed equipment. The following table 

describes the tasks involved with installation and configuration. 

 Individual Task Responsible Party 

PROJECT INITIATION 

Phase Title Contract Finalization and Team Creation Motorola Solutions ISTHA 

Task Execute contract and distribute contract documents. X X 

Task Assign a Project Manager as a single point of contact. X X 

Task Assign resources. X X 

Task Schedule project kickoff meeting. X X 

Deliverable Signed contract, defined project team, and scheduled project kickoff meeting. 

Phase Title Project Administration Motorola Solutions ISTHA 

Task Ensure that project team members attend all meetings 

relevant to their role on the project. 

X X 

Task Record and distribute project status meeting minutes. X  

Task Submit project milestone completion documents. X  

Task Upon completion of tasks, approve project milestone 

completion documents. 

 X 

Task Conduct all project work Monday thru Friday, 7:00 a.m. to 

5:00 p.m, unless otherwise approved via change order 

process. 

X  

Deliverable Completed and approved project milestones throughout the project. 

Phase Title Project Kickoff Motorola Solutions ISTHA 

Task Introduce team, review roles, and decision authority. X X 

Task Present project scope and objectives. X  

Task Review SOW responsibilities and project schedule. X X 

Deliverable Completed project kickoff and scheduled Design Review. 

Phase Title Design Review Motorola Solutions ISTHA 

Task Present installation plan in coordination with ISTHA. X  

Task Present preliminary cutover plan and methods to document 

final cutover process. 

X  

Task Review safety, security, and site access procedures. X  

Task Provide information on existing Console, Consolette, Radio 

Management, and Radio configurations. 

 X 





 Individual Task Responsible Party 

encryption, and keyloading. 

Deliverable Control station equipment installation completed. 

Phase Title Develop Console Fleetmap Motorola Solutions ISTHA 

Task Review and determine modifications to existing console 

fleetmap. 

X X 

Task Review Console fleetmapping requirements with Customer, 

including user ID and talkgroup structures. 

X  

Task Designate user group representatives for the user groups, 

to make timely decisions on their behalf. 

 X 

Task Provide advisory input during Console fleetmap 

development. 

X  

Task Participate in a meeting to finalize any changes among user 

groups. 

X X 

Task Review and approve console fleetmap templates.  X 

Task Program sample portable and mobile radio with approved 

templates. 

 X 

Task Program approved templates into console. X  

Task Evaluate sample radios and provide feedback.  X 

Task Approve templates.  X 

Deliverable Fleetmap plan completed and approved by Customer. 

Deliverable Completion of System Optimization. 

Phase Title Functional Acceptance Testing Motorola Solutions ISTHA 

Task Verify the operational functionality and features of the 

solution supplied by Motorola Solutions, as contracted. 

X  

Task Witness the functional testing.  X 

Task Document all issues that arise during the acceptance tests.  X  

Task If any major task for the system as contractually described 

fails during the Customer acceptance testing or beneficial 

use, repeat that particular task after Motorola Solutions 

determines that corrective action has been taken. 

X  

Task Resolve any minor task failures before Final System 

Acceptance. 

X  

Task Document the results of the acceptance tests and present 

for review. 

X  

Task Review and approve final acceptance test results.  X 

Deliverable Completion of functional testing and approval by Customer. 

Task Attend proposed training classes.  X 

Deliverable Training coursework completed. 



 Individual Task Responsible Party 

Phase Title Cutover Motorola Solutions ISTHA 

Task Develop Cutover Plan. X X 

Task Provide Motorola Solutions with user radio information for 

input into the system database and activation, as required. 

 X 

Task Provide programming of user radios and related services 

(i.e. template building, re-tuning, testing and installations), 

as needed, during cutover period. 

 X 

Task Conduct cutover meeting with relevant personnel to 

address both how to mitigate technical and communication 

problem impacts to the users during cutover and during 

the general operation of the system. 

X X 

Task Notify the personnel affected by the cutover of the date 

and time planned for cutover. 

X X 

Task  Provide ongoing communication with users regarding the 

project and schedule. 

X X 

Task Cut over users and ensure that user radios are operating on 

system. 

 X 

Task Resolve punchlist items, documented during the 

Acceptance Testing phase, in order to meet all the criteria 

for final system acceptance. 

X  

Task Assist Motorola Solutions with resolution of identified 

punchlist items by providing support, such as access to the 

sites, equipment and system, and approval of the resolved 

punchlist items. 

 X 

Deliverable Migration to new system completed, and punchlist items resolved. 

Deliverable Service information delivered and approved by Customer 

Phase Title Finalize Documentation and System Acceptance Motorola Solutions ISTHA 

Task Provide manufacturer’s installation material, part list and 

other related material to ISTHA upon project completion. 

X  

  












