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and opportunities for contractors
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BUILDING INFORMATION MODELING (BIM) 
Overview

BIM
PROCESS
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IMPLEMENTATION STRATEGIES
Goals for the future 

2022 2023 2024 2025 2026

RELEASE 
BIM 

MANUAL

ALL DIGITAL 
REVIEWS AND 

COMMUNICATION

ALL 
PROJECTS 

MODEL 
DETAILS

WORKING 
BIM 

MODEL  

• File submittal 
requirements

• Utility data 
collection

• Utilizing innovative 
software for design 
review and field 
communication

• Existing projects as 
hybrid MALD* 
projects

• All new projects 
MALD*

• Digital as-builts 
provided

• Provide element 
details in models 
(i.e., bridge details)

• Updated industry 
BIM delivery

• Model based projects

* MALD = Model As Legal Document
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CONTRACTOR INVOLVEMENT 
Automated machine guidance (AMG)

Ultimate vision
• Digital awareness for small and                      

diverse contractors
• Teaching contractors to utilize model-based 

construction software

Approach options
• Pilot project and mentor protégé program
• Cohort workshop training program
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CONTRACTOR INVOLVEMENT 
Workshop

Cohort workshop training program
• Two-part workshop 

• Part one (Feb. 22): Virtual workshop (4 hours)
• Part two (Feb. 24): In-person field application 

(4 hours and networking)

• Agenda 
• Mentor contractors will educate on digital innovations
• Software and equipment vendors will showcase their 

products and establish relationships with attendees
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CONTRACTOR INVOLVEMENT
Upcoming opportunities

Upcoming projects 
• Elmhurst compound storage (4526D)
• I-490 Tollway Project taft pond (4729D)
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CONTRACTOR INVOLVEMENT
Special provisions

Contract requirements and allowance
• Contract requirements for monthly digital 

surface reports
• This allowance covers equipment needed 

to meet the contract requirements

Pay item 
number

Designation
Method 

of      
measure

JTXXXXXX Contractor allowance for 3D grading equipment Unit

Pay item 
number

Designation
Method 

of      
measure

JTXXXXXX Contractor 3D grading report Lump sum
JTXXXXXX Contractor final grading report Lump sum
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PARTNERING FOR GROWTH: CONSTRUCTION PROGRAM 
Emerging technology agreements

• Encourages experienced firms to provide short-term 
training opportunities focused on the latest in 
construction equipment and technology

• Agreements are not tied to a specific Illinois Tollway 
construction contract or any construction project 
within the state of Illinois

• Empowers small and diverse firms by providing 
targeted training needed to compete for prime and 
subcontracting opportunities
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PARTNERING FOR GROWTH
How to participate
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Mentor Protégé

Complete Partnering for Growth enrollment form Contact an Illinois Tollway Technical Assistance 
Program provider 

Gain access to the pool of qualified firms ready 
for partnerships

Complete customized business assessment process 

Recommend a protégé as a partner Get entered in to Partnering for Growth relationship 
candidate pool by Technical Assistance Program provider

Enter Partnering for Growth relationship and begin 
earning bid credits 

Enter Partnering for Growth relationship and begin 
gaining experience

Chicagoland | Aurora | Rockford | Waukegan
Chicago 

Downtown

For more information visit the P4G webpage 

https://www.illinoistollway.com/doing-business/diversity-development/programs/partnering-for-growth
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QUESTIONS 
AND 

ANSWERS
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DIVERSITY AND STRATEGIC DEVELOPMENT

Programs
• ConstructionWorks

• Diversity Webinar Series

• Earned Credit Program

• Partnering for Growth Program

• ROCIP

• Small Business Initiative

• Technical Assistance Program

Initiatives

• Virtual outreach sessions

• Training webinars

• Contracting opportunity emails

Register for Tollway Diversity alerts!

• lponce@getipass.com

Visit illinoistollway.com to get started

mailto:lponce@getipass.com
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THANK YOU


