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LESSONS LEARNED

2

Device integration

Device programming

Device installation

Device testing and commissioning

Presented on November 1, 2022



LESSONS LEARNED – INTEGRATION
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Integration – eBuilder process

Access to integration information 
by all members

Device-by-device integration

Real-time access of status

Presented on November 1, 2022



LESSONS LEARNED – PROGRAMMING
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Unbox and power devices in advance

Label devices (painter’s tape)

Label box

Properly store device after programming 
by Tollway

Presented on November 1, 2022



LESSONS LEARNED - INSTALLATION
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Survey and stake site 

Linear installation

Helix foundation, pole and device

Install enclosure with or without 
backplate

Install electronics inside enclosure

Presented on November 1, 2022



LESSONS LEARNED –TESTING & COMMISSIONING
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Local device test

Submit forms promptly

Communication upgrade components
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QUESTIONS?

Rob Glaz, Illinois Tollway
rglaz@getipass.com

Michel Lavigne, Illinois Tollway GEC
mlavigne@ardmoreroderick.com

Tasha Steiner, Illinois Tollway GEC
Tasha.steiner@wsp.com

Anthony Aladham, Illinois Tollway PMO
aaladham@getipass.com
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THANK YOU
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