Moving from corrective to predictive maintenance

Asset Management and Maintenance System (AMMS)

e 24/7 hardware and software monitoring to service level

* Corrective, preventative and predictive work order and inventory management
* Continuous, automated maintenance scheduling and work order routing

e Customizable reporting and dashboards
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#2 - Toll Revenue Maintenance and Management

Program
(Host System Support and Maintenance)

24/7/365 support and maintenance of the Host System which records and
aggregates all toll transactions and traffic activity

Complete and accurate recording of all toll transactions

Support and maintenance of the legacy Violation Processing System
(and its associated Customer Service Center System)

Operational Support (customized reporting, year-end reporting, and configuration changes.



Host interface connects roadside to back-office
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Appendix



Procurement methods & timeline

31 contracts across 5 Tollway i 2013 2016
departments

v Back office and Print & Mailing Back office ¥ ANPR/Camera ¥ Google v VEP
| Wl Competitive Contracts Lane Services ,’f{;‘,f“ split from v ATPM v Apple v Toll
split from u men_t Lane Services v SMS/Text ¥ Twilio Innovation
VES/Customer v' Image review v System Service v Email Business
service v Contact center Integrator ¥ 1GAs (IA DMV, distributor Strategy
. v"  |-Pass Retail facility added for ATI) Services
1 Cnmpetltl\reft:o-{]p Contracts sales ¥ Call center audit & v" Mail Bar Codes v" Retail
v I-l.’asti ) mfﬁng. . oversight v" NCOA address Payment
Distribution v OoS registration v' SAP Licensing correction Solution
L, "I‘l!t"e“al ¥ Iron Mountain database v’ Transponder
lllinois SOS . P
Intergovernmental Agreements e v’ Fiserv/Credit Technology
v Adjudication Card
services processor

n State Master/State Use Contracts

BN so'e source contracts Upcoming procurements:

{Bridge until completion of next RFPs)
* Toll Collection System Maintenance Services
* Host System Services
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