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Procurement Process Overview 
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Procurement Approvals 

Procurements greater than or equal to $50,000 
require Board approval 

CMS-led procurements less than $250,000 are 
listed as informational items 

Procurements from $5,000 to $49,999 are listed 
as informational items 
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Procurement Approaches 

 Invitation for Bids (IFB) 
Awarded to lowest, responsible bidder 
Average time - 6 to 7 months 

Request for Proposals (RFP) 
RFP Professional & Artistic (RFP P&A) 
 Sole Source Procurements 
 Emergency Procurements 
 Small Purchases 
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THANK YOU 
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