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Procurement
Goods and Services



Procurement Department

John Donato
Chief of Procurement

Sharon Ferguson
Deputy Chief of
Procurement

Executive Secretary

Purchasing Services
Manager

18 positions at Central
Administration

Warehouse Manager

31 positions at Central
Warehouse and Central
Administration




‘ Procurement Process Overview

Appoints 5 of 9 members

Governor
(CEO)

Appoints Chairman of Board

H

Executive Ethics Commission
(EEC)

lllinois State Toll Highway
Authority
(Minois Tollway)

Central Management
Services (CMS)

Governor’s Office of
Management and Budget
(GOMB)

Procurement Policy Board
{PPB)

Ultimate Procurement
Authority.

Appoints Chief Procurement

Officer (CPO).

* CPO appoints State
Purchasing Officers {SPOs) in
each agency.

* CPO or designated SPO must
sign all contracts.

s EEC appoints PCMs in each

agency.

PCM ensures that agencies

are in compliance with

Procurement Code, rules, etc.

* Reviews PBCs for consistency
of procurement policies
issued by Governor’s Office.

» Creates statewide master
contracts.

* Reviews each PBC for 1 of 4
elements of criticality:

1. Life, health, and safety.

2. Contractual obligations to
state’s unions or other
third parties.

3. Loss of federal funds.

4. Critical to mission of
agency.

® Provides fiscal review for
procurements $50,000.00 or
more,

L]

Each legislative leader
appoints Board member.

May review a proposal, bid,
or contract and may
recommend to void any of
these based on any violation
of the Procurement Code

or the existence of a conflict
of interest.

Reviews and makes a
determination on potential
conflicts of interest.

May object to any extension
or renewal notice that
exceeds $249,299.99 and may
require a hearing.

Hlinois
Lfbllway



Procurement Approvals

Tollway-led procurements $50,000 and above
require Board approval as Agenda ltems

Tollway-led procurements from $S5,000 to $49,999
are listed as Informational Items

CMS-led procurements $250,000 and above require
Board approval as Agenda ltems

CMS-led procurements from $5,000 to $249,999 are
listed as Informational Items
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Procurement Approaches

Invitation for Bids (IFB)

Awarded to lowest, responsible and responsive bidder

Average time = 6-7 months

Request for Proposals (RFP)

Awarded to vendor that provides the best value

Average time = 9-12 months

RFP Professional and Artistic (RFP P&A)

Qualified by education, experience, and technical ability

Average time = 9-12 months
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Procurement Approaches (continued)

Sole Source:
Sole provider of good or service
Average time = 2-3 months

Emergency:
Life, health, safety, and/or fiscal

Purchase made immediately; quotes are obtained
if time permits

Small Purchases:

Procurements less than $S50,000
Average time = 3-4 months
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Contract Types

Central Management Services (CMS)
Master Contracts:

Contracts that leverage multi-agency use to obtain
the lowest cost

Tollway is required to utilize these master
contracts

CMS solicits, evaluates, and awards contracts.

We order against these contracts
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Contract Types (continued)

CMS-for-Tollway Contracts:

CMS procures on our behalf

CMS solicits, evaluates, and awards contract
Tollway Contracts:

Commodity- and service-related contracts

Tollway solicits, evaluates, and awards contract
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Appendix

CMS
CPO
EEC
GOMB
IFB
PBC
PCM
PPB
RFP
RFP P&A
SPO

Central Management Services
Chief Procurement Officer
Executive Ethics Commission
Governor’s Office of Management and Budget
Invitation for Bids

Procurement Business Case
Procurement Compliance Monitor
Procurement Policy Board
Request for Proposals

RFP Professional & Artistic

State Purchasing Officer
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THANK YOU
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