TILLINOIS STATE TOLL HIGHWAY AUTHORITY Meeting Date

L Minutes of the 2016
Regular Board of Directors Meeting

Record of Meeting | June 21, 2016

The lllinois State Toll Highway Authority (the “Tollway”) Board of Directors met in regular session
on Tuesday, June 21, 2016 in the Boardroom of Tollway Headquarters in Downers Grove, lllinois.
The Meeting was held pursuant to By-Laws of the Tollway upon call and notice of the Meeting
executed by Chairman Robert J. Schillerstrom and posted in accordance with the requirements
of the lllinois Open Meetings Act. The Meeting was open to the public.

[Bolded entries indicate issues which may require follow-up to present or report to the Board.]

Call to Order / Pledge of Allegiance / Roll Call

Chairman Bob Schillerstrom called the Meeting to order at approximately 9:02 a.m., stating that
this is the regularly scheduled meeting of the Board of Directors of the Tollway. He invited
attendees to rise and join in the Pledge of Allegiance. He then asked the Board Secretary to call
the roll, those Directors present and absent being as follows:

Board Members Present: Board Members Not Present:

Chairman Bob Schillerstrom Governor Bruce Rauner [ex officio]
Director Earl Dotson, Jr. (entered 9:04 am) Secretary Randall Blankenhorn [ex officio]
Director Joe Gomez Director Jim Banks

Director David Gonzalez Director Corey Brooks

Director Craig Johnson

Director Neli Vazquez Rowland

Director James Sweeney (entered at 9:44 am)

Public Comment

Chairman Schillerstrom opened the floor for public comment.
[Director Dotson entered the Meeting at approximately 9:04 a.m., achieving a quorum]

The following members of the public offered comments in opposition to preparing an
environmental impact statement (EIS) for the proposed lllinois Route 53/120 Project:
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¢ Bill Morris, Grayslake, lllinois

e Connie Schmidt, Warrenville, lllinois, Sierra Club

¢ Kathy Englund, Hawthorn Woods, lllinois, Sierra Club
e Diane Ower, Zion, lllinois

e Anthony Dean, Long Grove, lllinois

e Stacy Meyer, Chicago, lllinois, Openlands

e John Wylie, Grayslake, lllinois, Sierra Club

e Brian Sullivan, Village of Hawthorn Woods, lllinois

o Peter Ponzio, Trustee of the Village of Hawthorn Woods, lllinois
e Judy Gaca, Grayslake, lllinois

¢ Evan Craig, Vernon Hills, lllinois, Sierra Club

e Barbara Klipp, Grayslake, Illinois, Livable Lake County

Valerie Batteast, Executive Director of Black Contractors United, addressed the Board. Ms.
Batteast commented positively on the Tollway’s diversity efforts to-date. She additionally offered
the resources of her organization to assist with increasing participation of African American firms
on Tollway contracts.

Chairman Schillerstrom thanked the speakers for their comments.

Chairman’s Items

Item 1: Approval of the Minutes of the regular Board of Directors meeting held May 26, 2016.

Chairman Schillerstrom called for a motion to approve Chairman’s Item 1, the Minutes of the
regular Board of Directors meeting held on May 26, 2016, as presented. Director Gomez made
a motion for approval; seconded by Director Johnson. Chairman Schillerstrom asked if there are
any guestions, concerns or requests for amendment. Hearing nothing, Chairman Schillerstrom
called for a vote. The motion to approve PASSED unanimously.

Chairman Schillerstrom stated that without objection, action on Chairman’s Item 2, the Minutes of
the Executive Session of the Board of Directors meeting held on May 26, 2016, will be deferred
until after consideration in Executive Session.

Item 3: Approval of Resolution modifying Committee Assignments.

Chairman Schillerstrom called for a motion to approve Chairman’s Item 3, a Resolution
superseding a prior resolution to effect the assignment of Director Vazquez Rowland to the
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Finance, Administration and Operations Committee and the Customer Service and Planning
Committee. Director Gomez made a motion for approval; seconded by Director Johnson.
Chairman Schillerstrom asked if there are any questions, concerns or requests for discussion.

Chairman Schillerstrom welcomed, on behalf of the Board, newly-appointed Director Neli
Vazquez Rowland. He then called for a roll call on the pending motion, the vote of yeas and nays
being as follows:

Yeas: Director Gomez, Director Johnson, Director Dotson, Director Gonzalez, Director Vazquez
Rowland, Chairman Schillerstrom (6)

Nays: None (0)
The motion to approve PASSED.

Item 4: Approval of Resolution to participate in the Chicago Region Trees Initiative.

Chairman Schillerstrom called for a motion to approve Chairman’s Item 4, a Resolution to
participate in the Chicago Region Trees Initiative. Director Johnson made a motion for approval;
seconded by Director Gomez. Chairman Schillerstrom asked if there are any questions, concerns
or requests for discussion.

Chairman Schillerstrom read aloud the following remarks offered in explanation and support of
the item under consideration:

The Tollway is an industry leader in sustainability and environmental stewardship and has
made substantial and progressive efforts demonstrating our overall commitment to the
environment through our adoption and implementation of the FHWA'’s sustainability rating
system, the INVEST program. Our implementation of this program has highlighted the benefits
of our innovative materials reuse and recycling efforts in addition to our post construction
stormwater best management practices, among others.

The Tollway, in further effort to support and demonstrate its commitment to environmental
stewardship, is in the process of developing a landscape master plan that is intended to
identify areas for expanding a healthy and vibrant tree canopy and pollinator friendly habitats
throughout the Tollway'’s system. Recognizing the increased overall value to the Tollway and
region that an expanded, healthy, tree canopy will provide including improved air and water
quality, reduced flooding and creation of habitat, the Morton Arboretum has invited the Tollway
to join the Chicago Region Trees Initiative (CRTI) as a partner organization.
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CRTI was founded by the Morton Arboretum and Openlands based on tree census data
developed by the Arboretum and the U. S. Forest Service. Through the establishment of this
partnership with the CRTI, the Tollway is committing to working cooperatively with the
organization in the facilitation of its goals and objectives, including but not limited to improving
planting strategies, species diversity and incentivizing tree protection all in effort to preserve
and expand a healthy tree canopy throughout the Tollway system.

Hearing no further discussion, Chairman Schillerstrom called for a roll call on the pending motion,
the vote of yeas and nays being as follows:

Yeas: Director Johnson, Director Gomez, Director Dotson, Director Gonzalez, Director Vazquez
Rowland, Chairman Schillerstrom (6)

Nays: None (0)

The motion to approve PASSED.

COMMITTEE REPORTS

Chairman Schillerstrom asked the chairs of the following committees of the Board if they had any
report to provide on the committees’ recent activities:

Finance, Administration & Operations Committee

Committee Chair Gomez updated the Board on the Finance, Administration and Operations
Committee (“FAO Committee”) meeting held Wednesday, June 15, 2016, providing the following
highlights:

Roadway Maintenance staff provided the Committee a presentation on the Tollway’s Fleet
Replacement Program, which is later to be re-presented during the Meeting for benefit of the
Board.

PROCUREMENT presented seven items, which were approved by the Committee for
placement on the Board agenda with a recommendation for approval:

e An award of contract for a Microsoft support agreement, which staff today will ask be
deferred until a future meeting.

e An order against Department of Central Management Services (CMS) master contract for
continued purchase of parts for the Hirsch velocity system.
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¢ Five Tollway invitations for bid to purchase building glass repair services; compressed gas
cylinders and refills; various types of electrical wire and cable; HVAC replacement parts;
and underground fuel tank monitoring system services.

ENGINEERING presented six items, which were each reviewed and approved by the
Committee for placement on the Board agenda with a recommendation for approval:

¢ Two construction contract awards, including parking lot improvements at the Hillside (M-
2) maintenance yard; and building removal along the North-South bypass of the Elgin
O’Hare Western Access Corridor and the Tri-State Tollway.

o One professional service contract for design services for the southern terminus of the Elgin
O’Hare Western Access (“‘EOWA”) Project.

e Three construction contract change orders/extra work orders.

The final Engineering item, deferred at Committee, is related to land acquisition and may be
reviewed in Executive Session prior to full Board consideration.

LEGAL presented five items, each an intergovernmental agreement (“IGA”), which were
approved by the Committee for placement on the Board agenda with a recommendation for
approval:

e An IGA with the Village of Rosemont.

o An IGA with the lllinois Department of Transportation (“IDOT”), DuPage County, Cook
County, Elk Grove Village, and the Village of Roselle.

e An IGA with IDOT.

o An IGA with the Village of Bensenville and DuPage County.

e An IGA with DuPage County.

Customer Service & Planning Committee

Executive Director Bedalov updated the Board on the Customer Service & Planning Committee
meeting held Thursday, June 16, 2016, providing the following highlights:

Three items were discussed at the June 16th Customer Service & Planning Committee
meeting. The first item introduced was a resolution to have the Tollway join the Chicagoland
Regional Trees Initiative (CRTI). The on-going Systemwide Landscape Master Plan work will
be coordinated with the Morton Arboretum and other members of the CRTI to ensure species
diversity, compatibility with the surrounding landscape and long term maintenance needs. The
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Committee approved placement of the resolution on today’s Meeting agenda, with a
recommendation for approval by the Board.

The Committee was provided a presentation on the Tollway’s new website redesign, which is
later to be re-presented during the Meeting for benefit of the Board.

A second presentation was provided to update the Committee on the Tollway’s outreach
efforts to prepare drivers for cashless tolling on lllinois Route 390, which will begin at midnight
on July 5.

Outreach efforts have been a boots on the ground effort reaching key municipalities
throughout the project corridor as well as local businesses, organizations and other civic
institutions. More than 260 independent outreach activities have taken place in the last 30
days and over 62,000 print materials have been distributed throughout the area to locations
such as but not limited to Jewel-Osco, hotels, restaurants, gas stations, grocery stores,
industrial parks, local chambers of commerce, libraries and police departments.

To reach drivers who may not see print materials digital communication efforts have been
aggressive, including the creation of a customer focused video and a public service
announcement (PSA) which have been distributed to every Chicago-area broadcast network
and are available in the toolkit for use on local public access channels, YouTube, and other
social media outlets.

Finally, roadway signage has been posted since mid-May and will be adjusted in mid-July to
reflect active tolling and messaging that assists drivers to avoid violations.

[End of Committee Reports]
[Director Sweeney entered the Meeting at approximately 9:44 a.m.]
Having no further items, Chairman Schillerstrom called on Executive Director Greg Bedalov.

Executive Director

Tollway Staff Acknowledgments: Executive Director Bedalov highlighted that the agency
and staff have been recently recognized with awards:

o Executive Director Bedalov was honored to accept the Diversity Program Champion
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Award on behalf of the Tollway from the Federation of Women Contractors in recognition
of the creation of the Diversity Advisory Council and ongoing inclusion efforts including the
Small Business Initiative, the Earned Credit Program and the Mentor/Protégé Program.

o The Communications and Marketing Department received the Publicity Club of Chicago’s
Golden Trumpet Award for the “Got it. DO IT. Done!” campaign designed to prompt
customers with new smart-chip credit cards to update their I-PASS accounts.

e Chief of Diversity and Strategic Development Gustavo Giraldo has been selected to be
included in Negocios Now's "2016 Who's Who in Hispanic Chicago" for exemplary
performance among prominent Latinos in Chicago and for making a tangible, positive
impact in the community.

e Chief Internal Auditor Cassaundra Rouse was honored with the William C. Anderson
“Member of the Year” Award from the Chicago Chapter of the Institute of Internal Auditors.

e Director Brooks was recently presented with the 2016 All Stars Project of Chicago
Community Spirit Award for his efforts across many fronts to bring positive change to
Chicago’s communities and maintain a strong connection to young people and families.

Executive Director Bedalov thanked and congratulated the award recipients for their hard work
and accomplishment.

lllinois Route 390 Outreach: Executive Director Bedalov reminded those in attendance that
cashless tolling will begin on July 5th for the new lllinois Route 390, making it the first roadway on
the Tollway system to use all-electronic toll collection. He then provided a brief overview of the
components and status of the comprehensive public education and outreach program underway.

International Bridge, Tunnel and Turnpike Association: Executive Director Bedalov
announced that he has been nominated to the Board of Directors of the International Bridge,
Tunnel and Turnpike Association for a two-year term that begins on January 1, 2017.

lllinois State Police Heritage Motorcycle Run: Executive Director Bedalov announced that on
July 16" Tollway Headquarters will serve as a starting point for the 9" Annual Illinois State Police
Heritage Motorcycle Run, held to fund the construction of a memorial park and to honor the lives
of fallen lllinois State Troopers.

Sale of Securities: Executive Director Bedalov introduced Mike Colsch, Chief of Finance, to
provide the Board an update on recent bond activities. Mr. Colsch provided an overview of the
recently completed issuance by the Tollway of $300 million in Series 2016B Bonds, previously
authorized by the Board. He highlighted that the pricing achieved reflects favorable market
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conditions and the market’s continued confidence in the management, operations and financial
condition of the agency.

Director Gomez inquired about the Tollway’s bond rating. Mr. Colsch responded that Standard &
Poor's and Fitch Ratings have each affirmed their rating at AA- on the Tollway’s outstanding
senior revenue bonds and have indicated the rating outlook is stable. He further responded that
Moody’s has assigned a rating of Aa3, also indicating a stable rating outlook. Director Gomez
commended the Finance team for their skillful management of the agency’s financial risks,
reflected in the recent successful bond issuance.

Fleet Replacement Program: Executive Director Bedalov introduced Scott Kapton, General
Manager of Maintenance and Traffic, to provide for the Committee an overview and history of the
Tollway’s Vehicle and Equipment Replacement Program. See attached presentation.

Director Sweeney asked whether the Tollway has the capacity to actively monitor in real time the
condition of the fleet. Mr. Kapton responded affirmatively, explaining that the Tollway’s internal
fuel and maintenance systems monitor and track vehicle conditions, such as mileage, engine
hours, fuel usage, and mechanical service, in near real time. Director Sweeney then relayed his
positive experience with the Ford Taurus as a fleet vehicle, noting that this model achieved higher
average life cycle miles than other vehicles used.

Director Johnson inquired about the budgeting process for the fleet replacement program. Mr.
Colsch responded that the Tollway budgets about $60 million a year for fleet, business equipment
and non-roadway capital needs. He explained that the amount budgeted is based on historical
spending, the fleet’s condition and lifecycle, and inflation projections.

Website Redesign to Enhance Customer Service: Executive Director Bedalov introduced
Shana Whitehead, Chief of Business Systems, to provide for the Board a preview of the Tollway’s
new website redesign. See attached presentation.

Director Gomez inquired about the Tollway’s capacity to provide rental car customers an ability
to temporarily add their rental vehicle license plate to their I-Pass account. Ms. Whitehead
responded that such a feature is planned for future delivery to customers, following successful
implementation of the Tollway’s new back office system and website.

Items for Consideration

Minutes of the Regular Board of Directors Meeting June 21, 2016 Page 8 of 20


http://www.illinoistollway.com/documents/10157/11297696/20160621_FleetBd.pdf
http://www.illinoistollway.com/documents/10157/11297696/20160621_Website.pdf

Y, .
ILLINOIS STATE TOLL HIGHWAY AUTHORITY | ['°°ing bate

‘ Minutes of the 2016
Regular Board of Directors Meeting

Chairman Schillerstrom reminded those in attendance that each of the following items for
consideration has been reviewed in detail, discussed and approved at committee for placement
on the Meeting agenda with the relevant committee’s recommendation for Board approval.

Procurement

Iltem 1. Award of Contract 16-0050 to CDW Government LLC (CDW-G) for the purchase of a
Microsoft Support Agreement for Windows Server in an amount not to exceed $568,215.00 (Order
Against CMS Master Contract).

Chairman Schillerstrom advised that the vendor has recently notified the agency of an error in
their bid amount and, therefore, staff is requesting this item be deferred to the next Board meeting.

Chairman Schillerstrom called for a motion to table Procurement Item 1 until the next Board of
Directors meeting. Director Johnson made a motion to table; seconded by Director Dotson.
Chairman Schillerstrom asked if there are any questions, concerns or requests for discussion.
Hearing nothing, Chairman Schillerstrom called for a roll call, the vote of yeas and nays being as
follows:

Yeas: Director Johnson, Director Dotson, Director Gomez, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)

The motion to table PASSED.

Item 2: Increase to Contract 14-0090 to A-1 Lock, Inc. (d.b.a. A-1 Corporate Hardware) for the
purchase of Hirsch Velocity System Locks and Lock Parts in an amount not to exceed
$100,000.00 (Order Against CMS Master Contract).

Chairman Schillerstrom called for a motion to approve Procurement Item 2. Director Johnson
made a motion for approval; seconded by Director Gonzalez. Chairman Schillerstrom asked if
there are any questions, concerns or requests for discussion. Hearing nothing, Chairman
Schillerstrom called for a roll call, the vote of yeas and nays being as follows:

Yeas: Director Johnson, Director Gonzalez, Director Dotson, Director Gomez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.
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Item 3: Award of Contract 12-0289RR to European Craftsmanship, Inc. (d.b.a. ECI Green, Inc.)
for the purchase of Building Glass Repair Services in an amount not to exceed $146,264.00
(Tollway Invitation for Bid).

Chairman Schillerstrom called for a motion to approve Procurement Item 3. Director Dotson
made a motion for approval; seconded by Director Johnson. Chairman Schillerstrom asked if
there are any questions, concerns or requests for discussion.

Director Sweeney requested confirmation that a single bid was received on this item. John
Donato, Chief of Procurement, confirmed.

Hearing nothing further, Chairman Schillerstrom called for a roll call on the pending motion, the
vote of yeas and nays being as follows:

Yeas: Director Dotson, Director Johnson, Director Gomez, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

Item 4: Award of Contract 15-0082R to City Welding Sales & Service, Inc. for the purchase of Pre-
Filled Compressed Gas Cylinders and Refill Services in an amount not to exceed $100,468.40
(Tollway Invitation for Bid).

Chairman Schillerstrom called for a motion to approve Procurement Item 4. Director Dotson
made a motion for approval; seconded by Director Johnson. Chairman Schillerstrom asked if
there are any questions, concerns or requests for discussion. Hearing nothing, Chairman
Schillerstrom called for a roll call, the vote of yeas and nays being as follows:

Yeas: Director Dotson, Director Johnson, Director Gomez, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

Item 5: Award of Contract 15-0048 to J.P. Simons & Co. for the purchase of Electrical Wire and
Cable in an amount not to exceed $97,320.00 (Tollway Invitation for Bid).

Chairman Schillerstrom called for a motion to approve Procurement Item 5. Director Gomez
made a motion for approval; seconded by Director Gonzalez. Chairman Schillerstrom asked if
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there are any questions, concerns or requests for discussion. Hearing nothing, Chairman
Schillerstrom called for a roll call, the vote of yeas and nays being as follows:

Yeas: Director Gomez, Director Gonzalez, Director Dotson, Director Johnson, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

Item 6: Award of Contract 16-0014 to J.P. Simons & Co. for the purchase of HVAC Replacement
Parts in an amount not to exceed $79,800.00 (Tollway Invitation for Bid).

Chairman Schillerstrom called for a motion to approve Procurement Item 6. Director Gomez
made a motion for approval; seconded by Director Johnson. Chairman Schillerstrom asked if
there are any questions, concerns or requests for discussion. Hearing nothing, Chairman
Schillerstrom called for a roll call, the vote of yeas and nays being as follows:

Yeas: Director Gomez, Director Johnson, Director Dotson, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

Item 7: Increase to Contract 11-0083R to Stenstrom Petroleum Services, Inc. (d.b.a. Stenstrom
Petroleum Services Group) for the purchase of Underground Fuel Tank Monitoring System
Services in an amount not to exceed $20,000.00 (Tollway Invitation for Bid).

Chairman Schillerstrom called for a motion to approve Procurement Item 7. Director Johnson
made a motion for approval; seconded by Director Gomez. Chairman Schillerstrom asked if there
are any questions, concerns or requests for discussion. Hearing nothing, Chairman Schillerstrom
called for a roll call, the vote of yeas and nays being as follows:

Yeas: Director Johnson, Director Gomez, Director Dotson, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

Engineering
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Item 1: Award of Contract RR-16-4259 to JG Demo, Inc. for Pavement Rehabilitation on the Tri-
State Tollway (I-294) Maintenance Facility M-2 (Hillside) at Milepost 29.8 (Cermak Rd.) in the
amount of $1,268,710.23.

Chairman Schillerstrom called for a motion to approve Engineering Item 1. Director Dotson
made a motion for approval; seconded by Director Johnson. Chairman Schillerstrom asked if
there are any questions, concerns or requests for discussion. Hearing nothing, Chairman
Schillerstrom called for a roll call, the vote of yeas and nays being as follows:

Yeas: Director Dotson, Director Johnson, Director Gomez, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

Iltem 2: Award of Contract 1-16-4665 to Accel Construction Services Group, LLC for Building
Removal on the North-South bypass of the Elgin O'Hare Western Access (EOWA) from Milepost
0.8 (Franklin Avenue) to Milepost 5.8 (Touhy Avenue) and the Tri-State Tollway (1-294) from
Milepost 7.6 (1-57) to Milepost 8.4 (145th Street) in the amount of $726,983.17.

Chairman Schillerstrom called for a motion to approve Engineering Item 2. Director Johnson
made a motion for approval; seconded by Director Dotson. Chairman Schillerstrom asked if there
are any questions, concerns or requests for discussion. Hearing nothing, Chairman Schillerstrom
called for a roll call, the vote of yeas and nays being as follows:

Yeas: Director Johnson, Director Dotson, Director Gomez, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

Iltem 3: Acceptance of Proposal from Alfred Benesch & Company /Christopher B. Burke
Engineering, Ltd./Lin Engineering, Ltd. (TM), on Contract 1-15-4656 for Interchange Design, on
the North-South bypass of the Elgin O’Hare Western Access (EOWA) between the Tri-State
Tollway (I-294) and Franklin Avenue/Green Street and on the Tri-State Tollway (I-294) from
Milepost 33.6 (North Avenue) to Milepost 36.4 (Wolf Road), in an amount not to exceed
$24,442,011.52.

Chairman Schillerstrom called for a motion to approve Engineering Item 3. Director Johnson
made a motion for approval; seconded by Director Dotson. Chairman Schillerstrom asked if there
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are any questions, concerns or requests for discussion. Hearing nothing, Chairman Schillerstrom
called for a roll call, the vote of yeas and nays being as follows:

Yeas: Director Johnson, Director Dotson, Director Gomez, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

Item 4: Change Order on Contract 1-13-4629 to F.H. Paschen, S.N. Nielsen & Assoc., LLC for
Road and Bridge Construction on the New lllinois Route 390 from Milepost 10.1 (Park Boulevard)
to Milepost 13.6 (Arlington Heights Road), in the amount of $800,764.64.

Chairman Schillerstrom called for a motion to approve Engineering Item 4. Director Johnson
made a motion for approval; seconded by Director Gomez. Chairman Schillerstrom asked if there
are any guestions, concerns or requests for discussion.

Director Gomez asked for further explanation of the purpose of the change order. Paul Kovacs,
Chief Engineer, responded that the change order provides for additional earth excavation quantity
that was not reflected in the original contract because balancing and movement of the large
guantities (approximately 2 million cubic yards) of earthwork required for the corridor was still in
progress at the time the design was finalized. Mr. Kovacs highlighted that the additional quantity
was procured at the same unit price of the original contract.

Director Sweeney asked the unit price received on this contract for earth excavation. Mr. Kovacs
responded that the bid unit price was $10.50 per cubic yard. He highlighted the competiveness
of the pricing achieved in comparison to the Engineer’s Estimate, which utilized a per cubic yard
cost of $15.00.

Hearing nothing further, Chairman Schillerstrom called for a roll call on the pending motion, the
vote of yeas and nays being as follows:

Yeas: Director Johnson, Director Gomez, Director Dotson, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

Minutes of the Regular Board of Directors Meeting June 21, 2016 Page 13 of 20



Y, .
ILLINOIS STATE TOLL HIGHWAY AUTHORITY | ['°°ing bate

‘ Minutes of the 2016
Regular Board of Directors Meeting

Item 5: Change Order / Extra Work Order on Contract RR-13-5660R to Curran Contracting
Company for Roadway Rehabilitation on the Reagan Memorial Tollway (1-88) from Milepost 44.2
(US Route 30) to Milepost 55.1 (US Route 52), in the amount of $1,337,668.10.

Chairman Schillerstrom called for a motion to approve Engineering Item 5. Director Johnson
made a motion for approval; seconded by Director Dotson. Chairman Schillerstrom asked if there
are any questions, concerns or requests for discussion.

Chairman Schillerstrom requested that Mr. Kovacs present this item for benefit of the Board.

Upon conclusion of the item presentation, Chairman Schillerstrom asked whether a cause for the
premature pavement deterioration has been determined, and if so, whether recourse is available
to agency for potential reimbursement. Mr. Kovacs responded that extensive records of the
original work, conducted ten years ago, were reviewed and indicate that the work was performed
to contract specifications and standards of the time (based then on IDOT quality controls). He
advised that the investigation was unsuccessful in determining a definitive cause for the
premature deterioration.

Director Sweeney asked whether a third-party inspection was performed at the time and whether
a mix design issue is suspected. Mr. Kovacs responded that both the contractor and construction
manager performed testing inspections of the work, results from which exhibited acceptable
ranges. He further responded that the mix design used at that time (no longer in use at the
Tollway) is well-known to have been difficult to compress, which may have resulted in over-rolling.

Chairman Schillerstrom requested that for items identified as potential Errors and
Omissions, staff include within the item summary the findings and status of the review
process. Mr. Kovacs affirmed that this information will be provided in the future.

Hearing nothing further, Chairman Schillerstrom called for a roll call, the vote of yeas and nays
being as follows:

Yeas: Director Johnson, Director Dotson, Director Gomez, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

Item 6: Change Order / Extra Work Order on Contract 1-15-4237 to Judlau Contracting, Inc. for
Inside Roadway and Bridge Reconstruction on the Jane Addams Memorial Tollway (I-90) from
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Milepost 73.3 (Oakton Street) to Milepost 76.5 (Mannheim Road) Westbound and Eastbound, in
the amount of $833,442.75.

Chairman Schillerstrom called for a motion to approve Engineering Item 6. Director Johnson
made a motion for approval; seconded by Director Dotson. Chairman Schillerstrom asked if there
are any guestions, concerns or requests for discussion.

At the request of Chairman Schillerstrom, Mr. Kovacs presented this item for benefit of the Board,
highlighting that the change orders / extra work orders authorized for all construction contracts
awarded since 2005 (aggregate of approximately $10 billion) comprise less than one percent of
the total spent.

Director Sweeney inquired about the agency’s recourse against a professional services firm when
a design error results in a change order / extra work order. Mr. Kovacs emphasized that the
Tollway has a robust review process and every change order is examined for identification as a
potential Errors and Omissions item for further evaluation and possible cost recovery. Mr. Kovacs
explained in the circumstance of a design error, the redesign is provided by the professional
services firm at no cost. He further explained that once final costs are determined (typically at
the conclusion of the job) reimbursement is then sought from the firm for any harm determined to
have occurred to the agency.

Director Sweeney asked whether there is a process for Board notification of the end results of the
Errors and Omissions process. Chairman Schillerstrom responded that staff will be providing
members a monthly report which tracks the status and outcomes of Errors and Omissions items.
Chairman Schillerstrom also suggested, if practicable, the Board may benefit if staff were to
additionally report the contract adjustments which realize savings to the agency.

Director Vazquez Rowland inquired whether there exists a capacity to monitor in real time the
cost performance of active construction contracts. Mr. Kovacs responded that pay estimates for
construction projects systemwide are updated every two weeks using an internal tracking system
(Catapult), providing a means to monitor financial performance.

Hearing nothing further, Chairman Schillerstrom called for a roll call on the pending motion, the
vote of yeas and nays being as follows:

Yeas: Director Johnson, Director Dotson, Director Gomez, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
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The motion to approve PASSED.

Item 7: Resolution Authorizing Augmenting Funds for Land Acquisition for the Tri-State Tollway
Project, Project RR-11-4010.

Chairman Schillerstrom called for a motion to approve Engineering Item 7. Director Gomez
made a motion for approval; seconded by Director Dotson. Chairman Schillerstrom asked if there
are any questions, concerns or requests for discussion. Hearing nothing, Chairman Schillerstrom
called for a roll call, the vote of yeas and nays being as follows:

Yeas: Director Gomez, Director Dotson, Director Gonzalez, Director Johnson, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)

The motion to approve PASSED.

Legal

Iltem 1: Approval of an Intergovernmental Agreement with the Village of Rosemont to add an
eastbound exit ramp from 1-90 to Lee Street; widen northbound Lee Street Access Drive; and
widen eastbound Higgins Road, IL-72. Cost to the Tollway: $0.

Chairman Schillerstrom called for a motion to approve Legal Item 1. Director Sweeney made a
motion for approval; seconded by Director Vazquez Rowland. Chairman Schillerstrom asked if
there are any questions, concerns or requests for discussion. Hearing nothing, Chairman
Schillerstrom called for a roll call, the vote of yeas and nays being as follows:

Yeas: Director Sweeney, Director Vazquez Rowland, Director Dotson, Director Gomez, Director
Gonzalez, Director Johnson, Chairman Schillerstrom (7)

Nays: None (0)

The motion to approve PASSED.

Item 2: Approval of an Intergovernmental Agreement with the Village of Rosemont to add an
eastbound exit ramp from 1-90 to Lee Street; widen northbound Lee Street Access Drive; and
widen eastbound Higgins Road, IL-72. Cost to the Tollway: $0.

Chairman Schillerstrom called for a motion to approve Legal Item 2. Director Sweeney made a
motion for approval; seconded by Director Vazquez Rowland. Chairman Schillerstrom asked if
there are any questions, concerns or requests for discussion.
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Director Johnson stated he wishes to recuse himself from participating in the decision regarding
this item.

Hearing nothing further, Chairman Schillerstrom called for a roll call, the vote of yeas and nays
being as follows:

Yeas: Director Sweeney, Director Vazquez Rowland, Director Dotson, Director Gomez, Director
Gonzalez, Chairman Schillerstrom (6)

Nays: None (0)
Recusals: Director Johnson (1)

The motion to approve PASSED.

Iltem 3: Approval of an Intergovernmental Agreement with the lllinois Department of
Transportation regarding Tollway use of IDOT’s lllinois Route 390 Maintenance Yard near
Biesterfield Road. Cost to the Tollway: $0.

Chairman Schillerstrom called for a motion to approve Legal Item 3. Director Gomez made a
motion for approval; seconded by Director Sweeney. Chairman Schillerstrom asked if there are
any questions, concerns or requests for discussion.

Director Johnson complimented staff for their work with local municipalities to address their
concerns and to accommodate within Tollway projects certain enhancements (later reimbursed
to the agency) which provide benefit to these communities.

Hearing nothing further, Chairman Schillerstrom called for a roll call on the pending motion, the
vote of yeas and nays being as follows:

Yeas: Director Gomez, Director Sweeney, Director Dotson, Director Gonzalez, Director Johnson,
Director Vazquez Rowland, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.
Iltem 4: Approval of an Intergovernmental Agreement with the lllinois Department of

Transportation regarding Tollway use of IDOT’s lllinois Route 390 Maintenance Yard near
Biesterfield Road. Cost to the Tollway: $0.

Minutes of the Regular Board of Directors Meeting June 21, 2016 Page 17 of 20



Meeting Date
June 21
2016

, Y
ILLINOIS STATE TOLL HIGHWAY AUTHORITY

L Minutes of the
Regular Board of Directors Meeting

Chairman Schillerstrom called for a motion to approve Legal Item 4. Director Gomez made a
motion for approval; seconded by Director Johnson. Chairman Schillerstrom asked if there are
any questions, concerns or requests for discussion. Hearing nothing, Chairman Schillerstrom
called for a roll call, the vote of yeas and nays being as follows:

Yeas: Director Gomez, Director Johnson, Director Dotson, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

Iltem 5: Approval of an Intergovernmental Agreement with DuPage County regarding
improvements to the Highland Avenue Bridges over lllinois 56 and 1-88. Cost to the Tollway:
Estimated at $200,000.

Chairman Schillerstrom called for a motion to approve Legal Item 5. Director Johnson made a
motion for approval; seconded by Director Dotson. Chairman Schillerstrom asked if there are any
guestions, concerns or requests for discussion. Hearing nothing, Chairman Schillerstrom called
for a roll call, the vote of yeas and nays being as follows:

Yeas: Director Johnson, Director Dotson, Director Gomez, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

New Business

Chairman Schillerstrom inquired if there is any new business the Board wishes to discuss.

Emphasizing first the great value to the Board and agency of public comment, Director Dotson
suggested that cautioning speakers in advance as to the appropriateness of certain content and
implementing a visible time-keeping device may help to ensure an orderly and civil process.
Chairman Schillerstrom acknowledged the importance of civility and order. He contended,
however, that as a public agency, it is particularly important the Tollway provide a process for
public comment which is flexible and accommodative, within reason, to ensure an opportunity for
all voices to be heard. He noted that meeting chairs have the discretion, and would be obliged,
to interject should comment become inappropriate or overly lengthy in their opinion.
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Director Johnson, observing that some public commentators seem under the impression a
decision is still pending, asked for confirmation there is no current plan or need to revisit the Board
action which has authorized staff to proceed with preparation of an environmental impact
statement (EIS) for the lllinois Route 53/120 Project. Chairman Schillerstrom confirmed, advising
that the procurement process is underway and after a review by staff of the responsiveness of
the proposals received, the next Board action in this regard, anticipated to occur in late summer,
will be to consider award of the contract for these services.

Director Vazquez Rowland stated that she is honored to serve on the Board of an agency which
she has found exemplifies successful stewardship, planning and management of resources. She
suggested that performing outreach to better publicize the Tollway’s strong financial condition and
independence from state budgets would enhance vendor interest in Tollway procurements and
improve bid competition.

Executive Session

Chairman Schillerstrom called for a motion to enter Executive Session pursuant to exceptions
provided in Sections 2(c)5, 2(c)11, and 2(c)21 of the lllinois Open Meetings Act to consider
Tollway matters related to the purchase of real property, potential or pending litigation, and the
minutes of closed meetings.

Director Dotson made a motion, pursuant to the sections specified, to enter Executive Session;
seconded by Director Johnson. Chairman Schillerstrom asked if there are any questions,
concerns or requests for discussion. Hearing nothing, Chairman Schillerstrom called for a roll
call, the vote of yeas and nays being as follows:

Yeas: Director Dotson, Director Johnson, Director Gomez, Director Gonzalez, Director Vazquez
Rowland, Director Sweeney, Chairman Schillerstrom (7)

Nays: None (0)
The motion to approve PASSED.

At approximately 10:50 a.m. the Board entered into Executive Session.

Return from Executive Session and Action (if any)

At approximately 11:40 a.m., the Board re-entered the public session of the Meeting.
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Chairman’s Item 2: Approval of the Minutes of the Executive Session of the Board of Directors
meeting held May 26, 2016.

Chairman Schillerstrom called for a motion to approve Chairman’s Item 2, the Minutes of the
Executive Session of the Board of Directors meeting held on May 26, 2016, as presented.
Director Gomez made a motion for approval; seconded by Director Johnson. Chairman
Schillerstrom asked if there are any questions, concerns or requests for amendment. Hearing
nothing, Chairman Schillerstrom called for a vote. The motion PASSED.

New Business

Chairman Schillerstrom inquired again if there is any new business the Board wishes to discuss.
Director Gomez suggested that rather than referring separately to Hispanic- and Latino-owned
businesses in agency reports, the term Hispanic-owned business might be used universally for

the sake of consistency.

Adjournment

There being no further business before the Board, Chairman Schillerstrom requested a motion to
adjourn. Motion to adjourn was made by Director Gomez, seconded by Director Johnson.
Chairman Schillerstrom called for a vote. The motion PASSED unanimously.

The Meeting was adjourned at approximately 11:43 a.m.
Christi Regnery

Board Secretary
Illinois State Toll Highway Authority

Minutes taken by:

Minutes of the Regular Board of Directors Meeting June 21, 2016 Page 20 of 20


cregnery
Regnery Signature


|

o —

r 5 - __—-.r-l-_ 1 ] W
o =i -
oo ; .L_-ll-il 't "-E i o R T

FLEET REPLACEMENT PROGRAM

."'."c

Presen ted by Scott Kapton on June 21, 2016



A Large and Diverse Fleet
1572 total vehicles and equipment

e 777 vehicles
(225 squad cars, 234 plow trucks, etc.)

e 163 pieces of heavy off-road
equipment
(loaders, tractors, crawler dozer, etc.)
e 653 pieces of light-duty
equipment
(water pumps, mowers, compressors, etc.)
e Estimated fleet replacement
value: $72,500,000
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In 1995 a formal
Vehicle and
Equipment
Replacement
Program was
established for 167
classes of vehicles
and equipment.

The program was
reevaluated in
2003 and 2010.

Presented by Scott Kapton on June 21, 2016

Fleet Replacement Program

Developed criteria for each class using several

sources of data
e Other agency replacement criteria

e Private sector fleet replacement criteria

e Past history and condition of Tollway
replacements

e Actual condition of the fleet

e Repair records

e Mechanics and operators input

e Resale cost history ?um's
LT

ol way



Replacement Cycle Criteria

Mileage Engine Hours Condition — based
e Squad cars — ¢ Snow plow trucks—  ©on the actual physical
100,000 miles 7,000 engine hours ~ condition
e Pick-up trucks — * Large heavy * Trailers
125,000 miles equipment — 7,000  * Cranes/aerial lifts

engine hours
Age is also a factor, but seldom used _Zw%f-f-f}”w‘;’;
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Replacement Criteria Goals

Primary goals
e Ensure vehicle/equipment safety
and reliability
* Maintain reasonable maintenance
and repair costs
e Ensure user productivity levels
aren’t compromised

Positive outcomes
e Reasonable resale values
* Increases operator care
e Replacement funding levels

: Hlinoi:
remain constant ZMW,;;
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Replacement Program Facts

Replacement criteria is a guide and not an absolute
e Forecasting replacements can be two years in advance
 Replacement criteria can change based on the performance of each class
 Make and model can be a factor in replacements even within the same
class

Replacements are subject to budget availability

Purchasing cycles and availability of contracts can dramatically
affect when vehicles and equipment can be retired

Vast majority of vehicles and equipment are retired with miles or
engine hours higher than the replacement criteria*

Hlinois

*Based on data from 2012 through present .’;LTM"H“V
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Website Redesign to

Enhance Customer Service
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Website Access Today — Home Page
Contact Us | Site Map | Home | ]| Select Language | ¥ \

About the Tollway News Room Doing Business Tolls and I-PASS Construction/Planning Roadway Information

Winois BI'LLINO!S . X - . :

ity @390 DASS orpay e ithin 7 i

Learn More
O Ca O 0

SR T L a—— I I ~= 1 o8 ek B
How Can We Help You?
My I-PASS Unpaid Tolls About Violations Need Assistance?

+ Get I-PASS now + Pay folls online + Pay a toll violation + View traffic cameras

+ View |-PASS Agreement + (et toll rates by plaza + View violation images + Create a job interest card

+ Reqgister a new license plate + Use Trip Calculator + Contest a toll violation + Find employment opportunities

+ Confirm funds in my account + Learn about the 7-day grace * View violation timeline + Get incident information by

+ E-ZPass phishing alert period + Find settlement guidelines roadway

Check travel times
Learn about the Freedom of
Information Act

o A g r Tollway News
w « 06/03/2016 - Daily Construction Alerts
« 06/03/2016 - Bridge Beam Placement is Scheduled to Continue Next Week

Board Information  Manage Account Move Illinois on the New Eastbound I-290 Flyover Ramp
« 06/03/2016 - Illincis State Police Announce Roadside Safety Check Results
May 25
c\_/r\_/., * 06/03/2016 - Illinois State Police Announce Roadside Safety Check Results
May 28
gf/\\} « 06/01/2016 - Veterans Memorial Tollway (I-355) Roadway Widening Project
Construction State Police Videos Scheduled to Begin With Traffic Shifts and Lane Closures This Week

« 05/31/2016 - Parkside Avenue Closure in Itasca to Begin This Week as Part
of the Illinois Route 390 Tollway Project
[

595/2016+EOWA_IL_Route_390-Tolling_FactSheet

Hlinois
L]b]]way
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Website Access Today — I-PASS

2 Hlinois Tollway !

Welcome to I-PASS Account Access

Hove [ [ LOGIN TO MY /-PASS

Returning User
Login to Your I-PASS Account

Username"\?"--" VIEW NOW

/4

Password® Mobile I-PASS
Management

Trouble Logging In?

e Trouble logging in?
e Forgot your username?

e Forgot your password?
e HReset your usermname

Have you

s logged in
INSTRUCTIONS 99

before?

I-PASS

e Mo

New User

Sign up to manage your account online.

Managing your account online gives you quick and
easy access to your account information.

What can I do with my account?

« Update your license plate information
« Add funds to your account

« Update credit card information

« Review account activity

« Download account transactions

Yes

Since (= VoS
August 1

20087 (=) MO

Hlinois
L]b]]way
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Website Access Today — Violations

N HOME /
Llllinozb]bllmy

Violation Identification Information

License plate images are available online. Entry into the Violation Notice Database
requires a violation notice or case number and license plate number.

I-PASS customers are advised to contact the Customer Call Center (1-800-824-
7277) if they receive a violation notice.

Please provide the following information to make an online payment.

Items with an asterisk (*) are required.

Notice or Case Number *

Plate Number *

Enter only letters and/or numbers excluding special characters such as a
dash or space.

State * llinois -
1llinors
L]b]]way
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New Home Page Preview

= T ttlivois ity I-PASS ~ Q

BOARD METING IN FEOGRESS

L
Cashless Tolling Starts

July 5 Dn lllinois Route
390

Wous are respeole for reporting sach il you did nat pay

UNPAID b
TOLLS?

Toms 10 L
PAY ONLINE jp I

ILLINDISTOLLWAY.CON
A |

OPPORTUNITIES

#\glghwne"gﬁjmam_;’-\i;{/

3

g e . |
G - 1llinois

(]bllway
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New Self-Service Preview

&

I'-PASS

linois
L]b]]way
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Key Improvements

Full website improvements
* Improved organization of information
 Enhanced navigation
e Full access via mobile phones and tablets
* Enhanced flexibility for future innovations
 Enhanced security

Self-service improvements
 Enhanced notification options
 Enhanced access to account correspondence
 New capacity to search for missed transactions

Hlinois
L]b]]way
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