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Job Order Contracting (JOC) Facilities Program
Pre-Bid Vendor Conference and

Networking Event
September 9, 2015



Agenda

N Illinois Tollway overview

n Job Order Contracting (JOC) Facilities Program
process

n Tollway JOC diversity requirements
N Questions
N Networking
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lllinois Tollway — Key Statistics

n 286-mile system comprised of four tollways

N Opened in 1958 as a bypass around Chicago to connect
Indiana and Wisconsin

N Carries more than
1.5 million vehicles
per day

N User-fee system

CJNo state or federal
gas tax dollars used
for maintenance and
operations
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About Tollway Facilities Maintenance

Facilities Maintenance responsible for 107 facilities
11 maintenance sites

20 miscellaneous structures
Tollway headquarters
Central warehouse
Sign shop
Disaster recovery building
Central support complex

24 attended mainline toll plazas
52 unattended ramp toll plazas

Projects will include heating, air conditioning and ventilation
system replacement, electrical, plumbing, sewers, roofing and
other facility improvements

,
Eﬂ’hﬂlk
LYEJ]]W&}/




JOC Facilities Program

Allows Tollway to complete facilities-related projects in
timely and cost-effective manner

Invites general contractors to bid competitively for
opportunities to perform tasks related to facility
construction and repair

Allows agency to complete work on facilities including
headquarters, maintenance sites and toll plazas

Awards contracts to perform work as needed outside
traditional design and procurement process

Includes smaller projects for subcontractors that will provide
opportunities for small and diverse firms
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Pre-Bid Vendor Meeting Agenda

n JOC overview

JOC contract documents

JOC process

Solicitation details

Understanding the Construction Task Catalog® (CTC)
Calculating the bid

Bid considerations and review

Contractor adjustment factors

Risk of low adjustment factors

o J J 2 3 3 3 2O 3

Gordian Group closing comments
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The JOC Process

N JOC 1s an umbrella contract

PART T
BIDDING THE

UMBRELLA
JOC CONTRACT

OWNER

ADVERTISES CONTRACTORS ﬂﬁg&g&”ﬂ%ﬂ
Joc SUBMIT BIDS TR AET
CONTRACT

PART 2
PROCURING INDIVIDUAL
PROJECTS FROM OWNER
POST AWARD
) OWNER ’ SUBCONTRACTING
PROJECT A OPPORTUNITIES
’ OWNER , SUBCONTRACTING
PROJECT B DPPORTUNITIES
) OWNER , SUBCONTRACTING
PROJECT C OPPORTUNITIES
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Why JOC Works for the Tollway

N Why JOC works for the Tollway
] Fixed-priced, fast-track procurement process
] Job orders are lump sum

] Ability to accomplish substantial number of individual projects with single
competitively bid contract

] On-call contractors ready to perform series of projects at different locations for
competitively bid prices

] Contractor has continuing financial incentive to provide
N Responsive services
N Accurate proposals
N Quality work on time
N Timely close out

] Future purchase orders tied to contractor performance

N No obligation to award specific projects
N Tollway can use all other methods for accomplishing projects
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Contractor Benefits

Why JOC works for contractors
Profit is a function of volume
Volume is driven by performance and quality
JOC provides a steady flow of work

Long-term relationship with the owner helps develop a
partnership

Reduced risk by having the ability to provide input
during project scope development
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Subcontractor Benefits

Why JOC works for subcontractors

Quick responsiveness requires multiple local
subcontractors

Wide range of projects means variety of
subcontractors

Results in greater number of subcontractor
opportunities

Multiple projects on multiple sites simultaneously
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JOC Overview — Additional Benefits

Tollway also uses JOC to
Increase use of Business Enterprise Program and veteran-owned
businesses

Absence of pre-established quantities inhibits trade staffing by prime
contractor

Responsiveness requires prime to use multiple local subcontractors

No bonding requirement for subcontractor, faster payment and less red tape,
thereby expanding business opportunities for small businesses

Tollway reviews and approves all subcontractors prior to issuing job orders to
ensure compliance with goals

All Tollway contracts have subcontractor participation goals
Increase transparency

Tollway has ability to see and review back-up pricing details
Schedule flexibility

No shelf life for prices or job orders

Fast procurement cycle is good for end-of-fiscal-year projects
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JOC Benefits — Efficiency

N Time savings
O] Faster procurement = weeks instead of months
(] Based on owner-contractor partnership = non-adversarial

relationship
0 30 Hi g0 120 150 180 210 240 270
PSEC
TIME SAVINGS BASED ON INDEPENDENT
= o e
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JOC Contract Documents

N Invitation for Bid

q Section 1 - Instructions and general §@ oo
Information -

PROJECT MANUAL

Section 2 — Offer to the state of lllinois

Section 3 — Exceptions, references and
comparable construction experience

State of Illinois contract
Special provisions
Attachments

0 0

Forms A
Forms B
BEP Utilization Plan
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JOC Contract Documents

n State of Illinois contract
() Description of supplies and services
Q] Pricing
] Term and termination

) Standard business terms and
conditions

() State supplemental provisions
] JOC supplemental conditions
] JOC software and system license

G RDIAN

] Attachments
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JOC Contract Documents

n Construction Task Catalog I

] Catalog of pre-priced B e
construction tasks -

K GO EIISI0N Xx-XN LOh]

] Organized by Construction
Specifications Institute

) Based on local labor, material
and equipment costs

O] Tasks represent the “scope of
work” for the JOC contract
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JOC Contract Documents

N Construction Task Catalog
O] Typical task

Exterior Improvements 32
allasts, And Paving

Linit Paving 14
FNOR TOTAL DIRECT DEMGUITION
CHl_UOM DESCRIPTION UKIT COST _ LINIT COST

PRICE INCLUDES LABOR,
MATERIAL + EQUIPEMENT
FOR YOUR LOCATION

Csl
MASTERFORMAT

FULL DESCRIPTION
OF TASK

DEMOLITION
PRICE

3216 Curbs, Gutters,|Sidewalks, And Driveways ..

321613 Curbs And GURErs ..«
Nole: Indudes rans Mnmlnmmuﬁm:wﬂmwﬂumnmmmﬁh ‘HﬂtﬂﬂIl’ 5
sechon 02 41 19 13-00:43 for aoditional sarw cuts walhin the 1007 EEETHJM :

32161313 Cast-In-Place Concrete Curbs And Gutters s:um
hole Includes concrete, o, rebar, chairs (where necessary), tm:m1 ; TASK NOTES

32 16 13 13-0001 Concrete Curb, Cast In Place s

Mobe: Inchudes delivered concrele, fonms, rebar, chairs (whene necessany]), expansicn pints, finish and curing v
321613130002 LF 6 X 12° Cast In Place Conarete Curb i i ) T8 3
For Ug To 20, Add 403
For 20 To 50, Ad MODIFIERS FOR 237
For »30 To 100, A%l VARIATION R ANTITIY o5y
For =500 To 1,000, Deduct ONS D uu .88
For 1,000, Deduct DISCOUNTS 150
2161130003 LF 67X 127 Cast In Place Conarete Cur - s e s BB 872
For Up To 20 Add £ 63
For >20 To 50, Add 261
For »50 To 100, Add 101
For =500 To 1,000, Deduct 101
For »1,000, Deduct 4.7
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JOC Contract Documents

n Technical specifications -
c1 Specifies quality of materials SRS REEERIT

% TECHNICAL SPECIFICATIONS

] Corresponds with tasks in >
the Construction Task
Catalog®

G ROIAN
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JOC Process — How 1s JOC Bid?

Award based on competitive bid

Must bid three adjustment factors
Normal working hours: 7 a.m. to 4 p.m. Monday to Friday

Other-than-normal working hours: 4:01 p.m. to 6:59 a.m. Monday to
Friday and all day Saturday, Sunday and holidays

Non-pre-priced adjustment factor
Two adjustment factors apply to all tasks in the CTC
One applies to tasks not in the CTC

Each adjustment factor is weighted to create an award
criteria figure

Lowest award criteria figure from a responsive, responsible

bidder(s) wins
}m"’:‘ G@RDIAN
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JOC Process — How 1s Work Done?

N Joint scope meeting with owner, contractor and others
to define detailed scope of work

N Owner issues job order proposal request for agreed-
upon, detailed scope of work

N Proposal development
O] Typical proposal due two weeks from job order proposal
request

N Proposal review

JOB OROER PROPOSAL = A ISSLE J08
PROPOSAL DEVELOPMENT " REVIEW DROER
@» REOUEST REVIEW OROER
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Solicitation Detalls

N Prior to bidding the Tollway cannot

 ldentify or commit to any specific project or location
 ldentify or commit to any specific CTC tasks or quantities

N Contract specifics include

Estimated annual value of Tollway’s JOC Facilities Program is $10 million
Term of five years

One option term for up to four years

Bid bond = $25,000

Performance bond = $2 million

Payment bond = $2 million

BEP goal = 25 percent

Veteran-owned business goal = 3 percent

NQQQQQQQQ
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Solicitation Detalls

N Differing site conditions or changes in scope
] Priced from Construction Task Catalog®
] Supplemental job order
] No negotiated change orders

N Filings and permits

O] Fees paid for all permits reimbursed 100 percent — no
markup

N Liquidated damages
] On a job-order-by-job-order basis

THE
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Solicitation Detalls

N Internet-based software provided with contract

O] eGordian® software automates the proposal process
THE

G&RDIAN
GROUP® Buy SMART.

BUILD BETTER.
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Contractor License Fee

N Access to eGordian®, Construction Task Catalog®, other proprietary
materials
] Most advanced technology and data in the marketplace
] Paperless
] Efficient

] Tasks and prices input directly — no fishing through old files and estimating
books for costs

JOC process training
eGordian® software training
24-hour support software support

Included in the contractor’s adjustment factor
] Consider with the bid as an overhead cost
O 1 percent of job order price

S5 J 3 O
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‘ Understanding the Construction Task Catalog®

N Contractor must review

and understand “Using
the Construction Task
atalog®”

N Rules of the game

N Make sure you get paid

for all appropriate tasks
n Pages 00-1 to 00-8 of the

CTC

THE
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Uzing The Construction Task Catalog®

[~

This Consirucion Task Catalopt was devaiopod
srd cusbomized by The Gocdan Giowp lec
appcificaly for Maw Yok Sime Dapartmand of
Traniportation praoed Gellly Ulng curien b
mtenal mod sgepement coss, and pubksted in
January 2013

The Gosdan Group, Inc. koinses 1he use of ths
CTE and olher propretary informaton and softess
ke Ihe ok puipole of ploviding Job Cédie
Contracting  savices 1o Hew  York  Sisle
Depariment of Trarspordstion Use of The
Gondian  Group's CTC and ofher  propretary
nigrmaticn and softeany for any ST puTRCeE of
ary oFer enlity s expreialy prohided withoot the
apni wiitien cormar of T Gordan Group, Ing

nit Prices Inclute:

Lapor CosTs:

=

B

Laker cost includa direct laber Beoogh th working
foreperson level al simght-ome prevaing wage
rates induding finge benelits and an allowance o
Socal Securfty and Medcare baces, workers
compecaation, unesployment  issumncs  and
gk Baralls

Labor costs ane based on workers (amilar with and
skified in Te perdoemance of the task following
O5HA requirements

Labor costs inchade hme lost for nosmal work
benaks Bayoul, measurng and cutiing 1o B clean-
up of negular conalruchion debns. PApRCE, Parnmil
compilance, job mestings and slarn-up.

EauirmENT CosTa:

pile diwers, Bu srcavalon, Eackhoss,
12 which auchade mobikeation

B Ecuipmeni cosly include all fgerding Sxpenset
Such o bl electrdly. bicants. ol

MaTERIAL COSTS:
& Wasenal soete inchoae the oot of the materal being

rxlilled ardd Al restantal and scaiaoen integral
o itallason

B Maeral coss  ncude  =anulschurers  andio
atraten’s ahip dEvings

B Matenal costs for roofing. drywall, VCT. carpel, wal
coverng. ceiing b, pipe, condud, concrete, efc
inclyde an aliosancs for wase The =D & nol
irtanded 1o Be 8 Fcsba, bul discrptv ol tha
ypes of consfruchion mabenials that ame typically
ok in standard lengihs, soes and weights

Complete and In-Place Construction:

B Unt prices are for complels and  n-place
consiruction and inciude all Abor, equipment and
matenal requined b compisie the sk as desorived
i the CTC

B Unt Prces nclude delesery. unioading and sionng
matenals, ook and equipment on sbe mowng
materals, 1008 S squismant bom SIomge Brae of
truck g i 2 % shones {2 slofies with an amc) and
within 125’ to neach the sl

B Unit prices sxclude moving mainrial and equipmanl
gramer than 3 % ioris and handing material and
BgApTEal maie this 175 (See 01580)

B Unt prices for impartid madenak. (g

seil, aie ) incude delteary up i 15

closest approved soxarce

B Unt prices inchude al fasieners such as anchor

B Eqguipment costs inclede all equipment reguired 1o boits. lag BoRs, scriwn. Adhesie. wedge anchons,
sccompla®  the fask  including rigging  and Expaniion Doty rosing ciga [exdudng hummcans
robiization sxoet lAge squpment (Bg. CORfES dips} Tl are regquined. Fasionss bsied separaioly

i the CTC are for use with Owrar fumishod

Senary 2001 e T b i i

MYS Bapartmast of Trsas pariation, Ragien § Bridgs Maisesancs DIG1365 Page 00 -1

Tollway
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Non Pre-Priced Tasks

N Contractor must have permission from Tollway to use non-pre-priced task prior
to submission

N Three quotes on vendors’ or subcontractors’ letterhead
n Justification for less than three quotes
n Contractor is paid the amount in the following formula

¢ Final price submitted for non-pre-priced tasks shall be according to the
following formula

] For non-pre-priced tasks performed with contractor’s own workforce

N A—Hourly rate for each trade classification not in the Construction Task Catalog multiplied by the quantity
N B-Rate for each piece of equipment not in the Construction Task Catalog multiplied by the quantity
n  C-Lowest of three independent quotes for all materials
n  Total for a non-pre-priced tasks performed with contractor’s own workforce — (A+B+C) x non-pre-priced task
adjustment factor
] For non-pre-priced tasks performed by subcontractors
N If the non-pre-priced task is to be subcontracted, the contractor must submit three independent quotes
n  D-Lowest of three subcontractor quotes
n  Total cost for non-pre-priced tasks performed by subcontractors = D x non-pre-priced task adjustment factor

| SO THE
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\ Methods to Calculate Bid — Adjustment
Factors

Recommended Method Alternative Method

n Use historical projectdata 1 Create a representative

] Select a completed project project
N You know scope and direct ] Create a scope of work
costs 0] Get sub quotes or estimate
] Price project from CTC cost
] Add on overhead and profit O Price project from CTC
q Calculate the adjustment ] Add on overhead and profit
factor  Calculate the adjustment
factor

Illinois
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Sample Project — CTC Price vs. Quotes.

Direct cost of work from CTC

Direct cost of work from

N Replace boiler $48,911.43
n Doors and hardware $9,748.46

n Lighting $15,845.00
N Plumbing $14,986.76
TOTAL = $89,491.65

guotes or estimates

N Replace boiler $ 47,500.00
n Doors and hardware $ 9,250.00

n Lighting $16,750.00
N Plumbing $15,500.00
TOTAL = $ 89,000.00

26



Sample Project — Putting It All Together

o

O O

E.
F.

Direct cost of work from quotes
Overhead 10 percent*

Subtotal (cost and overhead)

Profit 10 percent*

Subtotal (cost, overhead and profit)

Price from CTC

Adjustment factor (= E/F) = 1.2034

*Sample only. Contractor to determine overhead and profit.

Prepare this calculation for more than one sample project.

Y
L?b]]way

Hlinors

$89,000.00
$ 8,900.00

$97,900.00
$ 9,790.00

$107,690.00
$89,491.65

THE
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Filling Out the Bid Form

Adjustment Factor Name T:l::::‘;:t X Multiplier | = Extended Total
1. | Adjustment Factor for Normal
Working Hours _I;?_gii X 0.60 =_g Z_E;‘EE
2. | Adjustment Factor for Other Than
Normal Working Hours must be ] 248 4 -0 37 45
*Sam ple equal to or greater than the Normal | — — — — — A O30 —_—
Working Hours Adjustment Factor
Only
3. | Adjustment Factor for Non Pre-
priced Tasks must be greater than or _I _I_EEE X0.10 =_{J i_j_ﬁ_ﬂ
equal to 1.0000
Add all the Total amounts in the right column.
.1.2115
The Sum of these Total amounts is the Award Criteria Figure,
THE
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Bid Considerations

n Contractors should expect to

] Prepare incidental drawings or sketches for some projects
n Justify quantity calculations

N Explain detail of work

Prepare proposals for some projects that may be canceled
Understand margins on CTC tasks vary

Recognize some projects are more profitable than others
Maintain a fully functioning office

Maintain a fully functioning staff

Hold required licenses

Meet participation goals

Rebate 1 percent of each job order as a contractor license fee for
eGordian® software access

00000000
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Contractor Adjustment Factor

N Importance of adjustment factors
) Determines lowest proposed price
(] Used to price individual job orders
) Price proposal total becomes the lump-sum job order price

UNIT PRICE x QUANTITY x  ADJUSTMENT FACTOR =  TOTAL FOR TASK
UNIT PRICE x  QUANTITY x  AOJUSTMENT FACTOR =  TOTAL FOR TASK
UNIT PRICE x QUANTITY x  ADJUSTMENT FACTOR =  TOTAL FOR TASK

TOTAL JOB ORDER PRICE

THE
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Contractor Adjustment Factor

n Annual price adjustment
] Applied annually on the contract award’s anniversary date

] Based on Construction Cost Index (CCl) for city of Chicago published by
Engineering News Record

) Calculation

N Average CCI for current year = the percent increase or decrease in
average CCl for base year construction costs

N Percentage x original adjustment factors
= new adjustment factors for next year

¢ Normal working hours
] Other-than-normal working hours

] Non-pre-price adjustment factors are
fixed for the duration of the contract

na La o m
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Risks of Low Adjustment Factor

Leads to arguments in proposal review
Unsupportable tasks
Exaggerated quantities

Leads to delays in job order development
Takes longer to review proposals

Creates an adversarial relationship
Reduced volume of work

Will shorten contract
Lost profitability

No second chance to improve margin

p )/ THE
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Review/Key Points

N Focus on total potential value of the entire contract

n Evaluate Construction Task Catalog®
] Analyze unit prices
] Know the general guidelines for using the CTC

n Contractor performance drives volume
] Responsive service
O] Accurate proposals
] Safe and clean project sites
] High-quality construction
] On-time completion
) On-time close-out

THE
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Bids
N Sealed bids due 10:30 a.m. on October 9, 2015

A8  SUBMISSION OF BIDS: The Bid must be submitted in separately sealed packets as indicated below and clearly
labeled with the Invitation for Bid title, the IPB reference number, the packet number, the Bidder's name and
the wording: “Sealed Bid — Do Not Open.” The separately sealed packets may be submitted together in one
mailing/shipping box or may be submitted separately in individual/shipping boxes. Do not put the entire Bid on
ene COD or USE flash drive.

Subject Matter # of Originals # of Hard Copies | # of CDs or USB
flash drives

Contract and if applicable a Redacted copy AND
COMPARAELE CONSTRUCTION EXPERIENCE

AND INSURANCE LETTER IDENTIFYING 1 3 1
WVENDOR'S EMR FOR PAST THREE |3) YEARS =

PACKET 1

SECTION 2 Part B (OFFER) and applicable forms 1

in SECTIOM 3 Part C= PACKET 2

FORMS A or FORMS B— PACKET 3 3 1

MINORITIES, FEMALES, AND PERSONS WITH
DISABILITIES PARTICIPATION AND UTILIZATION 1 1
PLAN-PACKET 4

VETERAN SMALL BUSINESS PARTICIPATION 1
AND UTILIZATION PLAN- PACKET 5

3
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Bids

Location to submit sealed bids

lllinois Tollway

Attn: Procurement

2700 Ogden Avenue
Downers Grove, IL 60515

Labeling Information
Mark the envelope “Sealed Bid — Do Not Open”

Enter project title and IPB reference #22036427 Job Order
Contracting for General Construction Services #15-0081

Enter due date and time
Enter vendor name and address

THE
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\ Bids

n Complete and submit the following as your bid

aT

ORGANMIZATION REQUIRED: Bids may be submitted in as few as three and as many as five (5) packets. Please
fallow these instructions carefully.

AT.1. Packet 1 shall contain the Contract section and if applicabla a Redacted copy (Sectien 1, Part A.15).

A.7.1.1 Shall contain the Vendor's comparable construction forms and a letter from insurance carrier
identifying the EMR for the past three (3) calendar years. The comparable construction
experiance must be submitted on the forms included in this contract and the letter from the
insurance carrier must be on tha carrier's letterhead,

AT.2. Packet 2 shall contain the Offer (Section 2, Part B).

If applicabla, the packet shall alse contain Exceptions to Sclicitation Centract Terms and Conditions
(Section 3, Part C.1) and References (Section 3, Part C.2).

A7.2.1. Exceptions must be provided on Tollway's Exceptions to Solicitation Contract Terms and
Conditions form or must be in a substantially similar format. Agency discourages taking
excaptions. S5tate law shall net be circumvented by the exception process. Exceptions may
result in rejection of the Bid.

A7.2.2. Additional Bidder Provizsions may be stated on thiz form and should not include exceptions to
Tollway specifications, terms and conditions, or any other part of this solicitation. This is
supplemantal information that supports a Bidder's position or, for axampla, a Bidder’s licensing
Agreameant.

4.7.3, Packet 3 shall contain eithar Forms A or Foarms B, Forms A contains eight forms and shall be returned by
Bidders that are not registered in the lllincis Procurement Gateway [IPG).

Forms B contains three forms and is only returned by Bidders that have a valid IPG registration number
with expiration date and elect to not use the forms found in Forms A.

8. 7.4, Packet 4 shall contain the Minorities, Females, and Parsons with Dizabilities Participation and Utilization
Plan (Attachment B). Packet 4 is only returned if a Business Enterprise Program goal |5 stated in
instruction A.22,

A5, Packet 5 shall contain the Veteran Small Business (V5B) Participation and Utilization Plan [Attachment
C). Packet 5 is only returned if a V5B goal is stated in instruction A.23.

G&RDOIAN
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Gordian Group Closing Comments

N Make sure you signed the pre-bid sign-in sheet

N All questions concerning this solicitation must
be received via email no later than

¢} Noon (CDT) on September 21, 2015

N Submit questions to
Desiree Liberti
lllinois Tollway, Purchasing Supervisor
Desiree.Liberti@getipass.com
Fax: 630-505-9270

THE
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Helping Small and Diverse Businesses

Goal programs

n Disadvantaged Business
Enterprise Program

N Business Enterprise Program (BEP)
N Small Business Set-Aside Program
N Veterans Business Program

Technical assistance programs

n Construction Business Development Center

n Coaching for Growth Program

N Small Contractor Bridge Program

N Enhanced technical assistance program — coming soon

Lfbllway
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Goal Structure

Invitation for Bid 15-0081 diversity goals
25 percent BEP goal
3 percent VOSB goal
Must be state of lllinois Department of Central

Management Services certified as BEP or VOSB

BEP reciprocity if current disadvantaged, minority- or
woman-owned business enterprise

.,
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Diversity Compliance

N Utilization plan approval
N Good-faith effort

N Commitment form

N Letter of intent

N Quarterly reporting

41
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Contact Information

N lllinois Department of Central Management
Services Business Enterprise Program

(] 100 W. Randolph St., Suite 4-100
Chicago, IL 60601-3218
http://www.lillinois.gov/cms/business/sell2/bep/Pages
/Vendor Registration.aspx

n Contact a BEP representative
() 312-814-4190 or 1-800-356-9206
] Email BEP.CMS@lIlinois.gov

Lfbllway
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lllinois Tollway Contact Information

David Wilson, Chief of Toll Operations
630-241-6800, ext. 1580
Email: dwilson@getipass.com

Gustavo Giraldo, Chief of Diversity and Strategic
Development

630-241-6800, ext. 3226
Email: ggiraldo@getipass.com

.
Eﬁﬂﬂﬁﬁ'
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Questions and Discussion

44




THANK YOU




