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AGENDA

* Welcome / Opening Remarks — Greg Bedalov

« 2017 Capital Program and Move lllinois Program updates —
Greg Stukel

« Diversity Initiatives — Gustavo Giraldo
* Question & Answer Session

* Networking
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MOVE ILLINOIS PROGRAM

OTHER EMERGING PROJECTS
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ADVERTISED PROFESSIONAL SERVICES

 Consulting engineer

Design for the future 1-490 Tollway

Design for various systemwide projects

Construction management contracts for major Tollway corridors
Support for traffic operations and maintenance
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FUTURE OPPORTUNITIES

Design for the Central Tri-State (I-294) Tollway

Several construction management contracts
— 1294
— Reagan Memorial Tollway (I-88)
— Veterans Memorial Tollway (I-355)
— 1-490 Tollway
— Construction management upon request

Specialized contracts such as aerial mapping and pavement roadway management
services

Program Management Office
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DOING BUSINESS WITH THE TOLLWAY

* Professional Services Bulletin (PSB)

— Find upcoming opportunities on the Tollway’'s website, illinoistollway.com
— PSB lists opportunities available
— Interested firms submit a Statement of Interest

* Tollway selects qualified firms
— Qualifications-based selection
— Comprehensive selection process

Presented on March 14, 2017 meaﬁ



DIVERSITY AND STRATEGIC
DEVELOPMENT



ILLINOIS TOLLWAY: St
MAKING A CONNECTION mv-..

DBE AND VETERAN GOALSETTING

 Since January, Diversity has used new Disparity Study data to set DBE
goals on Tollway projects

 Diversity Department will take cautious approach to ensure setting
achievable goals with meaningful DBE participation

 Diversity also reviewing veteran goals
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BALANCED PROJECT SUBMITTALS

« PSB submittals should reflect “balanced” team approach for:
— Ethnicity
— Gender
— Responsibilities
 Provide meaningful opportunities so smaller firms can grow
« Utilize mix of experienced and new firms
 Diversity reviews level of diverse participation on submittals

 Tollway is considering set-asides for professional services
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PARTNERING FOR GROWTH (P4G) PROGRAM

 Encourages professional services consultants to provide meaningful
instruction, technical assistance and beneficial resources to diverse
and veteran-owned firms

— Mentors earn credit toward DBE or veteran goals
— Protégés receive beneficial assistance and training
— Tollway benefits from increased competition in the marketplace

« 85 agreements assisting 56 minority, women or veteran-owned firms
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THANK YOU



