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All attendees will be muted

Please submit questions via the “chat box” function
 Please provide name & company along with question

Today’s presentation will be recorded and posted online at later date

Please fill out survey following the presentation
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Tollway’s Diversity Department is a driving force for increasing economic
opportunities in the diverse communities we serve

Tollway programs and initiatives provide small, diverse and veteran businesses and individuals
with opportunities to grow and succeed

Tollway Diversity’s renewed focus
Increased training and education opportunities

PSB review process
Outreach to broader small/DBE/veteran companies
Recruiting new firms

Innovative ideas to create new contracting and employment opportunities
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AGENDA

1. Introduction

Il. Program Overviews
. ConstructionWorks (CW)
Il. Earned Credit Program (ECP)

l1l. Hiring Process

. Candidate
Eligibility/Qualifications

IV. Online Hiring Portal
l. Use & Purpose
Il. Registration
lll.  Completion of Hiring Process

v. eBuilder

vi. ECPPackets

. Bid Certificate Explanation
1. Bid PacketContents
1. Bid PacketSubmittal

VI. Q&A
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Construction Works Program

Overview

CW is designed to create a pipeline of diverse men and
women ready to enter careersin the heavy highway and
related constructionindustry

» Potential candidates are connected to a network of experienced career and
pre-apprenticeship training partners throughout Northern Illinois who offer
customized construction industry preparation

* These candidateshave unprecedented level of access to key industry
resources throughout the region, including construction contractorsand
regional transportation agencies

* Tobetterassist with long-term career success, the CW program is designed

to provide support services for candidatesto attain and retain employment co n structl D nWU rks

More than 230 candidates hired since2018 POWERED BY THE ILLINOIS TOLLWAY

Teaching Trades, Building Careers

Presented on April 12, 2021 7



Constuction Works

Contractor Benefits

BOTH Prime and Subcontractors

Have access to skilled, work-ready individuals

 Participants represent most trades recognized
by the U.S. Department of Labor

* Equipment Operators

* Carpenters
* Electricians

* |ron Workers

ConstructionWorks

* Cement Masons POWERED BY THE ILLINOIS TOLLWAY

e Laborers _ —
Teaching Trades, Building Careers

Presented on April 12, 2021 8



Construction Works

Contractor Benefits

CW Hiring Incentives

* Eligible to receive a $15 cash reimbursement for every hour worked by a CW
participant hire on Tollway projects — up to $100,000

* Firsttime CW hires earn additional $5,000 bid credit bonus after accumulating 160
hours of work

* Virtual Bid Credits for use on future Tollway construction bids.
* Operating Engineers and Structural Steel Ironworkers: .75 cents on the dollar

e Skilled Trades and Fabricators — .65 cents on the dollar

e Laborers — .55 cents on the dollar

ConstructionWorks

POWERED BY THE ILLINOIS TOLLWAY

Teaching Trades, Building Careers

Presented on April 12, 2021 9



Earned Credit Program

Overview

Provides opportunities for historically underrepresented
segments of the heavy highway construction workforce

e Contractors and Subcontractorsearn bid credits when they hire from a
pool of eligible job candidates. These candidates include underemployed
minorities, women, eligible offenders and exonerated individuals,
veterans and other economically disadvantaged individuals

* ECPis arace-gender-neutral program

e Candidateeligibility is determined through the IDES screening process

Over 30 million in wages paid to hired ECP and CW
candidates since 2007 by participating contractors.

POWERED BY THE ILLINOIS TOLLWAY
Putting your Best Bid Forward

Presented on April 12, 2021 1



Earned Credit Program

Contractor Benefits

ECP Hiring Incentives

* Lowers base bidamount

 Increases chances of being the low bidder

* Gives contractors a bidding advantage on Tollway constructioncontracts

e Contractors and Subcontractors can earn virtual dollars as follows
* Operating engineers and structural steel ironworkers — .50 cents on thedollar
 Skilled Trades and Fabricators — .40 cents on the dollar
e Laborers —.30 cents on thedollar

* First time ECP hires earn additional $5,000 bid credit bonus afteraccumulating
160 hours of work "i-

POWERED BY THE ILLINOIS TOLLWAY
Putting your Best Bid Forward

Presented on April 12, 2021 1



Candidate Eligibility & Qualification Process

ConstructionWorks and Earned Credit Program potential candidate hires must be prequalified
inorder to be eligiblefor CW or ECP contractorincentives.

ALL Candidates mustbe:
* 18 yearsof age orolder

* Eligible to work in the United States S
 Unemployed, underemployed or seeking career growth in the construction industry ConstructionWorks
POWERED BY THE ILLINOIS TOLLWAY

CW candidates must be registered into the CW program prior to start: Teaching Trades, Building Careers
* Registration can be confirmed by checkingin the Hiring Portal or emailing Tony Garritano (tony@xdtechindustry.com)and
cc’ing Patty Ross (pross@getipass.com)
* Candidates obtained directly from Union Apprentices are not guaranteed to be registered in the ConstructionWorks
program - YouMust Check
* Candidates submitted to CM’s in e-builder for reimbursement that are not registered, will be rejected

ECP candidates must be confirmed as ECP eligible prior to start: POWERED BY THE ILLINGIS TOLLWAY
* Registration can be confirmed by checkingin the Hiring Portal or contacting Patty Ross (pross@getipass.com) Putting your Best Bid Forward

* Toget a candidate qualified, complete the IDES Earned Credit Program Eligibility Request form and forward to IDES
representative: Maria Talis (maria.talis@Illinois.gov) and Telly Cheung (telly.cheung@lllinois.gov)

* Once a candidate is confirmed ECP eligible, forward confirmation to Patty Ross (pross@getipass.com) witha COMPLETED
Candidate Demographic Form.

Presented on April 12, 2021 1
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DIFFERENCES between

ConstructionWorks Program & Earned Credit Program

Benefit ConstructionWorks| Earned Credit

Program (CW) Program (ECP)

$15 cash wage reimbursement Yes No
$5,000, first-time hiring bonus after 160 hours worked Yes Yes
Virtual Bid Credits Yes Yes
Operating Engineers and Structural Steel Ironworkers S 0.75 S 0.50
Skilled Trades and Fabricators S 0.65 S 0.40
Laborers S 0.55 S 0.30
Eligibility based onincome No Yes

Support Services/Assistance Offered
- Transportation assistance
«Work Appareland tools
« Childcare assistance
- Financial coaching Yes No
«Drug counseling
«Workeligibility
« Assistance with other fees

" llinois Tollway
Li;' DIVERSITY

o~ Driving Economic Opportunities
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Earned Credit Forms

IDES Earned Credit ProgramEligibility ECP Candidate Demographic Information
Request Form

_&; ECP Candidate Demographic Information

EARNED CREDIT PROGRAM Date:
PONEAED B I ALACH ToLAAY

IDES Earned Credit Program Eligibility Request
lllinois State Toll Highway Authority Earned Credit Program Heare Hote: Wmmmwmﬂm;”ﬂ: Ladlaisesd d thijoenvo

Section A - Contact/

By completing and submitting this form, p. ission has been given to provide the social
security number below to lllinois Department of Employment Security (IDES) for Earned Credit First, Middle Initial, Last Name: Last 4 #'s of SS.c
Program qualification evaluation.
|Address:
(City: tate: Zip: Phone # { ) -
C /| rral A 'ormati
yilistenal Srencyinformation Email: Valid Driver's License: Yes[] No

Section B - Tollway Diversity

Company/Referral Agoncy Name

Contact Name Gondor: Male O Female O undisclosed O Veteran: YesO no O *Ex-Offonder: Yes O no O
Company Phone Ethnicity: Asian O African American O Caucasian0  HispanicO OtherD
Email Address K is defined. of an off of defined in Section 2 of

Class X, offense, or a vialation of Article 11 or Article 12 of of 1961,

- more than e of a oy
Section C - Eﬂumﬁonﬂmlnlny/!ﬂnce

Candidate Information

[Name of referral source and/or training partner:

First Name, Middle Initial, Last Name
Training Program: Date C:
Social Security # High [GED: Yes [ No [ Name:
College: Yes O NoOl Name:
RostactFope 4 Trade school: Yes [ No[l Name:
Email Address. School: Yes CJ NolJ  Name:
COL License: Yes O No O IfYes, please check: ClassA [ ClassB O Classc O DateIssued:

coL permitonly: Yes® No O permit Class ALY permit Class BO) permit Class ¢ O Date Permit Expires:

Program Graduation Date or

Hire Date (as applicable)

Trade i (check all that apply)
[ carpenter [ iron Worker Ornamental O Pipefitter

Send this COMPLETED form to: 03 cement/asphalt Dliron Worker Structural O Plumber

Maria Talis; Maria.Talis@illinois.gov and Telly Chueng; Telly.Cheung@illnois.gov O] Oraftsperson/Blueprints [ Laborer O welder
o Ifyou have questions, they can be reached at 312-243-6795
ICJ Oriver cOL [ Machine Operator Other:
of will be sent to Ce of Agency and then must be forwarded to lilinois O electrician [ operating Engineer
State Toll Highway Authority with resume and a Candic ic Form. O Foreman Opainter EAR N E D c R E D IT P R 0 G RA M

Please add below, any additional training or experience you've had, that may apply to the construction industry: POWERED BY THE ILLINOIS TOLLWAY

PLEASE NOTE: Do not forward this form to Hlinois State Toll Highway Authority

Putting your Best Bid Forward

020 | ILLINOIS STATE TOLL HIGHWAY AUTHORITY

Revised

Presented on April 12




Hiring Portal

Overview

The Hiring Portal is a Tollway-operated
database containing eligible CW and ECP
candidates

MW Home Reports Applicant Activity Applicants Contractors Source Agencies Users

A 165 results for Applicants

Portal streamlines the hiring process

ECP
. Start
* Allows contractorsto review, select and contact Date
o L. . Namelf 1T Trade Certification Phone
pre-qualified and eligible candidates T P P .
i 19/ 9474
* Contains candidate profile (contact information, 2912
resume, certificates and completed safety training _oelectSouree feene Rolando |5/  Cement Mason other (asbestos -
14/ Laborer Certificate)
cou rseS) 2019 Machine Operator
[] Carpenter A Operating Engineer
* Userscan filter candidates via keyword search il s
1C1 [ Driver CDL . . )
(laborers, carpenters, electricians, etc.) e J arim [ 8/ decridan 297

Presented on April 12, 2021 1



Hiring Portal

Dashboard Home Screen

* View tailoredcompany
information

. Ulinois Tollway Home Reports | Applicants My Applicants 1 0 logoff
* Access new applicants or “ l—l

process wnas been added to the ECP Profile Application on 1/6/2017 | #of ot Hred by you s Aveage
Your company has 3 number of applicants in the process of hire in My Applicants section! 20 '
There has been no new registrations for your company i
° View notifications/u pdates to No appcant has been cortacted by your company. '
There has been no new inferviews conducted by your company 18
the Portal based on company Ther has ben o e s 14
specia Ityll nterest

Presented on April 12, 2021 1



Hiring Portal

Dashboard Home Screen

e Search applicants bycriteria

e Specialty

JlllinoisTollway ~ Home  Reports  Applicants My Applicants 2 O logoff

* Training source agency Search poptcams | e L

First Name Save Name 11 ECP Start Date }I  Trade Phone Email 11 Source Agency Il Veteran it
James Al 10/19/2016 Electrician - E_m Chicago Urban v
7, Cement League
Driver
* Save searches under “Addto
Laborer
Painter
°
”» Trucker
y p p I ca n S Source Agency Carpenter
--Select Source Agency-- John Fa. 11/10/2016 Electrician - e_om Highway v
Foreman Construction
Trade Operating Engineer Careers Training
° Electiician Iron Worker Program
° A pplicant “ :
() Cement i Irma Mi 9/20/2016 Electrician 8 e m St. Paul Churchof
ccess new applicants or
) [ [ e e () Foreman Eduardo P. 10/10/2016 Electrician National Latino v
() Laborer Cement Education Institute
continue mterwew/hlrmg Evier
ECP Eligible EO;man
aborer
—-Select—-
p ro c e ss elect = Jeremy Ric. 10/31/2016 Electrician 31- ec_ St. Paul Church of
Foreman Cod in Christ
ShE Plumber
--Select-- Welder
Joe Sn. 10/19/2016 Electrician - Ec_om National Latino v
New Applicants Cement Education Institute
™ Driver
Foreman
Carpenter
QSearch % Reset i

Presented on April 12, 2021 1



Hiring Portal

Dashboard Home Screen

* View detailed applicant
information by clickingon
hyperlink

e Other information available = [e== —— — =
includes: e o

e Resume p———

e Certifications

Presented on April 12, 2021



Hiring Portal

Interested Applicants

Interested Applicants

Iy]jm& Mway Home  Reports  Applicants My Applicants HellonewUser11117  UserGuide  Log off

Interested Applicants

Interested Applicants ~ Contacted Applicants  In Progress Applicants  Hired Applicants

Contacted the applicant?  Name Trade Phone Email Source Agency Remove Applicant
Conacted Appican Electrician T el o1 Highway Construction Careers Training Program Remove Agpicans
Foreman
Operating Engineer
Iron Worker
Contacted Aplcan Electrician T St. Paul Church of God in Christ Remmove Applcas
Foreman
Plumber

Presented on April 12, 2021 1



Hiring Portal

Contacted Applicants

Contacted Applicants
l[][,,m]b][m ome  Repos  Applcanis My Applcans Helo newUsert 117 UserGuide  Logoff
Coreted Applant eresdApplcan s Conaced Applcans 1 Progess Appcans — Hied Applcas
Had Interviewed? Name ContactedOn ~ Phone  Enter Possibl Positon Enter Comments Remove Applicant

e A oo e Renoi Al

Presented on April 12, 2021




Hiring Portal

In Progress Applicants

In Progress Applicants

Ieviend Appicant e Apnlcats  Comtacd Applcats 1 Pogess Aol | e Applcars

Hire Applicant? Name Inerviewed On Posion ~~ Comments ~ EnterWage Remove Applicant

oo 160N

Hie Appcan Remove Aplcans

E

Presented on April 12, 2021




Hiring Portal

Hired Applicants

Hired applicants
et Moty Coeibps PIQESADIES il s
hine hiedon lige s
e i i) i
S g i

Presented on April 12, 2021 1



Hiring Portal

Notifications

Portal users and administrators receive notifications when
updates are made depending on their status or interest:

* When a contractor registers for the first time, the Tollway
administrator is notified and mustapprove

* When new job applicants are added to the Portal by a source
agency, contractors with the same trade category are notified

* When contractors interview or hire applicants, the source agency
that added the applicant and the Tollway administrator are notified R

ConstructionWorks

POWERED BY THE ILLINOIS TOLLWAY

Teaching Trades, Building Careers

Presented on April 12, 2021 1



E-Builder CWAA

Construction Works Apprentice Approval Flow

Workflow Diagram

ConstructionWorks Apprentice Approval (CWAA)
Start Initiator Revise CM Review Diversity Review Finish
Input data.
Submit.
=
3 Review and
O Revise and FEhm via
vestifirait Comment. PI g\\
s §
w Review and advance Review and
= to Diversity. May return via ;
g return to initiator Comment. .M
for revision.
/" Request ™\
\_Comment /
: \ =
v
¥ >
n 2
29 Review and approve or ] E
£ g reject. May request | s
> 'g comment from CM or — : !
S o Mayraiec. I ?g - Process instance
) closed.
5 H
z O

DA Receives FYI email notification

Presented on April 12, 2021
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E-Builder

Construction Works Apprentice Approval

ConstructionWorks Apprentice Approval (CWAA)

Start Process Print Check Spelling Submit Save Draft Cancel
Project: UAT-Construction
Process: ConstructionWorks Apprentice Approval
* Subject: I I

Details Attached Documents (0) Attached Processes (0) Attached Forms (0)

* Employee I
Name: @l

* Employee [Lookup]
Company Name:

* Work [
Classification
from Payroll:ﬂ

* Union [
Affiliation

Number. 8 ConstructionWorks

POWERED BY THE ILLINOIS TOLLWAY

Print Check Spelling Submit Save Draft Cancel

Teaching Trades, Building Careers

Presentedon Aprl 12, 2021



E-Builder

ConstructionWorks Initiative Allowance Report

CONSTRUCTIONWORKS INITIATIVEALLOWANCE REPORT

A TR Wi VE WAN
2 .
Period
mmmmmmmm MNotice. ceed D
=
S, ZiD e ——————— Preparedby
SRR S
- -
-
s —— e
llllllll ayes's Company N Carined oy o Locat P | osk o
==
‘adctional pages f needed T
mments. (Ll e
e
L]
O s —— ConstructionWorks
sssss e T s T POWERED BY THE ILLINOIS TOLLWAY

Teaching Trades, Building Careers
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Earned Credit Certificate

Explanation

Contractors or Subcontractors receive

a Certificate to be used on contract
bidding

» After successful processing of Bid Packet,
you will receive a Certificate with available &5is Hinorsate Yoll theturay Aumorihy

This Certifies that (Contractor) has earned a total of (Certificate $ Amount)

b i d C r e d it S Oy through a Tollway Bid Credit Program and is using that credit toward a bid
]
1 i Y

B e nbis A
' T TS T
No. 00679

project convened by the Illinois State Toll Highway Authority with the
understanding that the credit is fully endorsed by the Tollway.

In Witness Whereof, the said Corporation has caused this Certificate to be signed

L] T h e S e a re p ro C e S S e d W it h i n 3 O d ays Of '{::. : A by its duly authorized officers and its Corporate Seal is to be hereunto affixed

this (Date of Certificate).

receipt of a complete bid packet N S omace il kg

1111'11013' S credits for use on bid for contract
IIW # on (date) . T understand that
W any credits not utilized for a winning bid will be returned.

A BID packet consists of:

* 06 Form (this is a Tollway Form)

e Certified Paer” (Originals OHIY) e ———— POVERED B TH LLNOISTOLLWAY

Putting your Best Bid Forward
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ECP PACKET

Required Documents
Form 0006

ThlS form mUSt be fl I IEd OUt Completely ‘Ib ! Earned Credit Program (ECP) Form 0006 — REQUEST for ECP Certificate

H V4
d H I res F U I | N a m e This request from Co' N ame for a current ECP Certificate is based upon the attached certified payroll report for the payroll period commencing
(Company Name)
° .
J O b Tlt I e on the 2 day of& 20& and ending on the, 30 _day of AUG , 20 2020 for the following employees previously verified for eligibility
(Day) (Month) (Year) (Day) (Month) (Year)
® H | r'e Da te into ECP by the Illinois Department of Employment Security (IDES):
Candidate Name New Hire for your| Job Category Hire Date Pay Rate New Hire Credit
Firm (Y/N) Requested (Y/N)
L4 H O u rly Wa ge SELWYN 2/26/19- 55%- CW Laborer Y LABORER 0212619 3552 Y
ANDREA q/)/‘l4_ qOOn_ F(‘p I ah rer Y LABORER 06/05/2017 4475 3

* Incomplete documents will be returned

° Docu me nts Wlth fu I | SS#S W| I | a ISO be retu rn ed * Eligibility for the $5,000 New Hire Credit is contingent upon status of ECP candidate and completion of not less than 160 hours of employment.

REGIONAL CONTROLLER CIVIL/CM i
1, T , do hereby state that | pay or supervise the payment of the persons

(Print the name of signatory party) (Title)
. Co. Name I . :
employed with and all persons employed with said company have been paid the full weekly wages earned and no deductions have been
(Company Name)
made either directly or indirectly from the full weekly wages earned by any persons, other than permissible deductions as defined by Federal and/or State Law. | further certify that
this request for earned bid credits is correct and complete; that the wages reported and contained on the attached certified payroll report are not less than the actual rates stated
for all classifications set forth for each employee and will conform to the work he/she performed and have not been previously submitted.

EARN E D c RE D IT P ROG RAM Under penalty of law for perjury or falsification, the undersigned certifies that the certified payroll reports furnished to the Tollway’s Earned Credit Program are true and
POWERED BY THE ILLINOIS TOLLWAY accurate. The undersigned also certifies that he or she is a duly authorized agent with full power and authority to make this certification.

Putting your Best Bid Forward

Presented onApril 12,2021




ECP PACKET

Required Documents

Certified Payroll

Payroll
Job ID 27145:735 Sheridan Rd
. . e o Roufe Secfion FayralNo.
*  Submit Payroll in Original PDF Format LSt L1 Sitiomiien &0
(Copies/scans are unacceptable; they arevery ©ir— CONTRRCTORFODRESS oy QRO L
difficult toread) CaRANG
* Incompletedocuments will bereturned o BT o Tas = s To | & | ® M W
Narme and Individual 4 Hi 2L Wages
Ly oT] jours and Days Worked Total | Rate Amount Total Federal] FICA smj Othe | Tota paiiioi
N o . Idertification Number 2 |1221 |12022 1223 1224|1225 |12p |Hows | efPay | Eamed Eattied - 5 edusiion eel
Documents with full SS#s will also be B O S - wute  fwiral  oun| wes
s l8.00 g0 513 $506.59
returned o % T2 7699 }Fvinse
. N XHOKH-4040 b 70260 15333112004 6477 7590 9a.41| 36617 116714
Musth|gh||ght CandiddteHie Name |1 [IRONAOR A S,
s 7.00 700 3778
o 56,64
L CO ntra Ctor Name KRX-KX-8656 D 75,54 755200 930 57.77| 37.3 | 327083 -251573
Reviewed by: O Nowork [ Suspended [J Completed

« Candidate Name & Job Title Srte o SR O

NOTE: A Cettified copy of eachweekly payroll must be submitted by the prime cortractor within seven (7) days of the regular payment date.
* See ingtruction page for codes to be entered

« Job/Site Locationand/or
contract #

» Total regular/OT/double time
« hours with hourly wage

* Totalwages EARNED CREDIT PROGRAM

POWERED BY THE ILLINOIS TOLLWAY

Putting your Best Bid Forward

Printed 01/07/2021 Page1of2 SBE 48 (Rev. 11/18/13)
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Benefit Overview to Participating in

ConstructionWorks Program & Earned Credit Program

Candidate Access
* Accessto CW/ECP eligible candidates readyto work in
Hiring Portal N
* Easyaccessto contactinformation to schedule interviews ConstructionWorks
POWERED BY THE ILLINOIS TOLLWAY
Incentives Teaching Trades, Building Careers

e CW-Receive $15 cash reimbursementsup to $100,000
e CW-Earnbid credits for future bids
e ECP-Earnbid credits for future bids

POWERED BY THE ILLINOIS TOLLWAY
Putting your Best Bid Forward

Presented onApril 12,2021



Contact Information

ConstructionWorks & Earned Credit Programs at Tollway:
e Julia Garibay; DBE Program Manager; 630-630-864-8248; jgaribay@getipass.com
e PattyRoss; Program Coordinator; 630-864-8249; pross@getipass.com

e PattyRoss; Program Coordinator; 630-864-8249; pross@getipass.com
* TonyGarritano; ConstructionWorks Liaison; 773-569-781; tony@xdtechindustry.com

Earned Credit Registration Assistance:
 Maria Talis; IDES Liaison; 312-243-6795; maria.talis@Illinois.gov

e Telly Cheung, IDES Liaison; 312-243-6795; telly.cheung@lIllinois.gov

E-Builder Assistance:
 ebuilder@getipass.com; 630-241-6800 X4928
 AJPebler; 630-743-8416; apebler@getipass.com

25 Nlinois Toll
aa¢ lllinois Tollway
Li;' DIVERSITY

~= Driving Economic Opportunities
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Ultimate resource for doing business with the
Tollway

X HComvert v EiSeles
= tllinoisTollway I'PASS v Q A

Doing Business With The lllinois Tollway

Doing Business

Construction and Engineering
Contractor and consultant resources

Goods and Services R
Current goods and services bidding information

Diversity Programs
Outreach and networking events

25 llinois Tol
te7 llinois Tollway
Li;' DIVERSITY

s= Driving Economic Opportunities



https://www.illinoistollway.com/doing-business
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