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GOAL OF THIS SUMMER SERIES 
SESSION 

DEMYSTIFY BORROWING 
EXPERIENCE - THE 4 Cs

DEMYSTIFY BORROWING 
EXPERIENCE - THE 3 Ps

UNDERSTANDING YOUR ASK

UNDERSTANDING WHAT THEY 
WILL APPROVE

BUSINESS TAX RETURN 
EXAMPLE #1, #2, #3

SCENARIO #1

SCENARIO #2

PROFIT IS NOT A DIRTY WORD



GOAL OF THIS SUMMER SERIES SESSION
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•Demystify the borrowing experience

•Understanding your ask

•Understanding what they’ll approve

•Real life examples

•Profit is not a “dirty word”
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The 4 Cs

1. Cash Flow

2. Credit

3. Collateral

4. Character

DEMYSTIFYING THE BORROWING EXPERIENCE
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DEMYSTIFYING THE BORROWING EXPERIENCE

The 3 Ps

1. Purpose of the loan

2. Payback plan

3. Provide proof you can pay back



UNDERSTANDING YOUR ASK
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• How much do you need

• How much can you afford to borrow 



UNDERSTANDING WHAT THEY WILL APPROVE
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• Debt Coverage Ratio (DCR) 1.25x to 2.0x

• 4 Lines

• Revenue

• Profit

• Basic Add Backs

• Depreciation

• Interest
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Debt Coverage Ratio (DCR) $92,673

SCENARIO #1:

$250,000 Line of Credit

10% Interest Rate

$25,000  Annual Interest Rate

$50,000  Debt Coverage Ratio Requirement 2.0x

$92,673/$25,000 = 3.70x DCR

3.70x > 2.0x PASS
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Debt Coverage Ratio (DCR) $38,714

SCENARIO #2:

$250,000 Line of Credit

10% Interest Rate

$25,000  Annual Interest Rate

$50,000  Debt Coverage Ratio Requirement 2.0x

$38,714/$25,000 = 1.55x DCR

1.55x < 2.0x FAIL
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PROFIT IS NOT A DIRTY WORD  
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•Be profitable

•Pay taxes

•Provide proof



THANK YOU!
QUESTIONS? 
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Deavay Tyler – DTJ Consulting (ILBCC Subcontractor)

dtyler@dtjconsultinggroup.com

(708)717-9419
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